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RESOURCE 6: Risk Management Flowchart for New 4-H Camping Programs,
Classes, and Activities

4-H Extension Agent plans to offer a
new 4-H camp class/program

A detailed description of the class/program (including safety plan, emergency
procedures, and documentation of instructor qualifications) is developed and submitted
to the 4-H Center Program Director. Agent should consult the “Planning for Best and
Worst” information located at http;//www.ext.vt.edu/vce/policies/riskmgt.html#liability

A copy of the description is 4-H Center Program Director

<_ Has this class/program (and Center Director) review
SUbOn]?Eﬁickj ft\i;g:g\gqeoﬂlce been offered before? the request and compare it

to programs covered by the
4-H center’s insurance policy

Director of Risk Management
reviews the request and compares
it to previous classes/programs Is the class/program covered?
offered through Virginia 4-H
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No
Agent is asked to obtain a
No “certificate of insurance”
Are there any concerns with (COI) from the
this class/program? instructor/presenter naming

the 4-H center and Virginia
Tech as “additional insured”

Yes

Agent, Program Director, and
Director of Risk Management
discuss the concerns

Yes Is a COI obtained?

Are the concerns Program/activity can be Is the class/program
resolved? offered at a 4-H Center identified as high risk?

No Yes

Program/activity cannot be
offered at a 4-H Center
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