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SECTION: PURPOSE AND USE OF THE
VIRGINIA 44 CAMPING HANDBOOK

A. Purpose

1. TheVirginia 4H Camping HandbodqR022) outlines policies, procedures, guidelines, and
recommendations for the planning, implementation, and evaluatioNiodinia4d-H camping
programs.

2. Asall ot A NH A-H Bduc&xi@nal€hters are accredited by the American Camp Association, the
Virginia 4H Camping HandbodR022) incorporates the organized camping standards from the
American Camp AssociatidktcreditationProcess Guid@019). (See Section for more
information about the American Camp Association.)

B. Application
1. The Viginia 4H Camping Handbodtould be used as tharimary resource for Cloverbud,dy,
Residential,and Specialnterest 4H camps conducted at thanit level.
2. The Viginia 4H Camping Handbodtould be used as therimary resource for Cloverbud, Day,
Residential, andSpecialnterest 41 Ol YLJA 02 y R dzO{#HERicatodal @tardNA A y A |
Airfield 4H Educational Center
Holiday Lake4H Educational Center
Jametown 4-H Educational Center
Northern Virginia 44 Educational Conference Center
W.E. Skelton4H Educational Conference Center at Smith Mountain Lake
Southwest Virginia-4H Educational Center
3. The Virginia 44 Campinddandbook can be used as a guide asféirence for other programs
being conducted at the unit, district, state aneH4Center levels.

C. Users
1. This Handbook is designed to be the primary administrative and planning resousieytore
responsible for 4H camping day, and other overnight prograsiat the unit or 4H center level
includingbut not limited ta E
Extension Agents
Program Assistants
4-H Camp Director graduates
4-H Center Directors & Program Directors
4-H Center Summer Camp Staff
4-H Volunteers
4-H Camp Consultants employedWyginia Cooperative Extension (VCE), County/city
government, or the 4H Centers
h. Anyone responsible for al¥ Camping program
D. 4-H CenterSpecific Information
1. This handbook is designed te nsed in conjunction with-# @&nter-specific publications, which
are available as appendices to th@ginia 4H Camping Handbodhr each individual Center

P 20T

@ ~2 200

2. Each Unit should havehard copy of theVirginia 4H Camping Handboadnd a 4H @&nter-
specific appendix for its respectiveHicenter. Electronic copies aresd available at:
https://sites.google.com/view/extintranet/4h/camping

E. Icons and Shaded Boxes
10
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1. Portions of the handbook may appear in a shaded box. Information in the shaded boxes may
either highlight a mandatory standard in ACA or provide significant information for frequently
asked questions in and outside of the camp environment. This shadiaginformational
purposes only.

2. Because this guide was designed to be comprehensive, some informali@apply directly only
to 4-H @&nters, while other information Wliapply to both Wits and 4H @nters.

3. This handbook draws heavily from, and ud#s specific language from, the American Camp
1 3a20A1GA2yQa aG! OONBIRAGI GAZ2Y t NPOS&da DdzAi RSé

F. History of this Handbook

1. In 1994, theVirginia Guide to 41 Camp Counselors Trainiwgs developed to outline the
expectatons forCounselorsn-Training,TeenCounselorsand Adult Leaders who served in
leadership roles at camp. This guide was developed by Robert R. Meadows.

2. In 2001, Barry GarsRobert Meadowsnd a committee of Center representativessised the
Virginia Guided 4-H Camp Counselors Traintagcreate theVirginia 4H Camping Handbook
The handbook (2001 version) included additional information abeldteamp planning and
evaluation, paid and volunteer staff training policies, and Americanp@esociation (ACA)
accreditation.

3. In 2003, the need to add additional information regardingl 4amping policies, guidelines, and
training and the need to develop a better tool for the ACA accreditation process resulted in a
major revision to the handbook authored by Ba@grst. Th&004 version of the handbook was
piloted for one year and adopted beginning in 2005.

4. In the fall of 2006, the handbook underwent another major revision in response to changes in
GKS ' YSNRAOLY [/ FYLI ! 3aa20AFGA2yQa | OONBRAGI G
version of the handbook.

5. Minor revisions were made for th2010 version, to reflect changes ifHpolicy and ACA
standards.

6. In the fall of 2011 the American Camping Association (ACA) adopted revisions and general
reformatting of existing standards and the addition of new standards as well. These revisions
resulted in the 2012 version of the handbook.

7. In 204 Sam Fisher, the A NH A-i Gaimgirdy Specialjstitiated a process for regular updates
and revisiondeginningthe 2015 campig season.

8. Revisions to all sections and rewrites to align with new st@Adards were made in 2021.

11
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FECTION: INTRODUCTION TeH4

A. What is 4H?

1. 4-His a practical, learhy-doing, fun, and educational program for boys and girls ages 5
through 18 from all racial, cultural, social, and economic backgrounds. Membership itoopen
all youth in this age range without regard to race, color, creed, national origin, gender, or
religious affiliation.

2. 4-His a community of young people across America who are learning leadership, citizenship,
and life skills.

3. 4-H is delivered through variety of delivery modes, such as clubs, school enrichment,
afterschool programming,-# camp, and others.

B. 4-H Member
1. A 4H member is any boy or gidge 5 through 18, who enrolls and participates in a planned
sequence of related learning experiendesa minimum of six (6) hours. Thesél4experiences
are provided under the guidance of Extension faculty, Extension staff, or Exteresived
volunteers.

C. 4-H Mission
1. The mission of 4 is to develop youth and adults working with those youth to redhze# full
potentialt becoming effective, contributing citizens through participation in resednabed,
informal, handson educational experiences.

D. 4-H Foundations and Value Set

4-H is based oftH is based on seven foundations: it is commuuo#ytered, vdunteer-led, Extension staff
supervised, researechased, and home and family oriented, publicly and privately funded, and responsive
to change. In addition,-# represents the following values:

1. Youth development is the focus of everything that we dél dhables individuals to unlock
their potential as contributing members of society.

2. Volunteerism is fundamental to-M, and 4H would not be possible without the contribution of
teen and adult volunteers.

3. Good character trustworthiness, respect, rg@nsibility, fairness, caring, and citizenshiare
necessary for youth and adults working with those youth to become contributing members of
society.

4. Partnerships between youth and adults are essential for positive youth development.

5. Diversity strengthas the ability of 44 to fulfill its mission.

E. 4-H Organization

41 A& ! Mr§estlouddf-@hol educational program for youth, and over six million youth participate
in 4H. One of every six Americans, an estimated 60 million adults, are forierembers. An American
idea, 4H has spread to over 80 other countries. The United States Department of Agriculture (USDA),
located in Washington, D.C., provides national leadership-tdr &Statdevel headquarters for-4H is

located at the lanehrant unversities of each state and U.S. territory. Every state has a tearigfoith

staff and subjectnatter specialists as part of the University Cooperative Extension System. County
Extension agents directd work in the counties. Volunteer leaders asagents by providing direct
leadership and educational support to youth in local communities. State leadership foiHhgdth
development program is conducted by Virginia Cooperative Extension (VCE), an educational component
Virginia Polytechnic &titute and State University (Virginia Tech) and Virginia State University (VSU) with
USDA and local governments cooperating.

12
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F. 4-H Symbols
Every 4H member and leader should be familiar with thél4pledge, motto, and emblem. The following
symbols expresthe spirit and ideals of the-# organization.

1. Pledge:Every member and leader should know and be able to recite tHePdedge, which
should be said after the Pledge of Allegiance to the Flag of the United StatesHlpledge is:

a. | pledgemy head to clearer thinking, my heart to greater loyalty, my hands to larger
service, and my health to better living, for my club, my community, my country, and my
world.

b. Insayinghe pledge,4 QSNBE NI AaS GKSANI NAIK(G &l yRa
dYe KSIFIR G2 Of SFINBN KAY(TAYyIdE ¢KSe 259
INBFGSNI t2elfaede 114G GKS tAYST avyeée KIFyR
palms upward. At the last line, they stand at attention with their handsairtsides.

2. Motto: Thedl a20G22 a¢2 al 1S GKS . Sal -HBembsS il ¢ ¢
leader.
3. Emblem:The4-H emblemisafout SI ¥ Of 2 3SNJ g AUGK GKS £ SG0GSNJ
represent the fousfold development of head, hearhands, and health. (Note: TheRlSymbol
is protected under a special U.S. copyright statute, 18 USC 707). The white iAl themldlem
deYo2f Al S&a GLIz2NARGedé ¢KS INBSYyI yIFddaNEQa Y
& 2dzli KPé
a. Head:mental devebpment, deeper knowledge, and reasoning.
b. Heart:emotional development. Developing interest, appreciation, and wholesome
attitudes.
Hands:skills development. Ability to do, skill in doing, and habit of doing.
d. Health: physical development. Understanding aapreciating a growing and changing
body.

G. Guidelines for the use of the Name and Emblem
(This information wasetrieved on November 8, 2021, from the NIFA Web pagéad://nifa.usda.gov/4
h-name-and-emblem)
The 4H Name and Emblem is a federal mark with protections and standards that exceed
that of trademarks and copyrights. Using th&idName and Emblem requires proper
authorization. Anyone engaging in unauthorized use or misuse of-thé\dne and
Emblem is subject to federal prosecution.
The U.S. Congress has legislated responsibility for proper management eftharhe
and Emblem to the Secretary of Agriculture, who has delegated that authority to the DIVISIOI”I of Youth and
4-H housed at 8DA, NIFA. The use of thé¢l/Name and Emblem is defined through Section 7 in the Code
of federal Regulations, Part 8. Questions regarding the use of-thé&ldme and Emblem may be directed
to Chris Petty.
1. Application for Authorizatiomo Use 4H Name andEmblem
a. Commercial vendors, private organizations, and all other entities must apply for and
receive authorization in order to use theHtName or Emblem. Prior to submitting the
application via email, applicants need to carefully read the Application Guide
2. List of Authorized Vendors of theH Name and Emblem
a. A listing of those entities who have received authorization to use theNlame and
Emblem from the Division of Youth andHis provided at this site.
3. Improper Use of the Emblem

0o
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a. In Virginia, &lub, organization, association, oHiCenter can lose its privilege of using
the 4-H clover if it is used inappropriately. All users are strongly encouraged to review
the information provided on the NIFA webpage for a better understanding of using the
Name and Emblem

H. 4-H Age Policy
1.

2.
3.

4.

Youthmustturn the entry age during the 41 year, October 1 through September 30. That is,
youth who turn5, 9, 12 and 14 between October 1 and September 30, participate in these
respective categories:

a. Cloverbud 44 Members5 through 8 yr. old

b. Junior 4H Members: 9 through 11 yr. old

c. Intermediate 4H Members: 12 through 13 yr. old

d. Senior 4H Members: 14 through 18 yr. old
Eligibility for 4H membership terminates on December 31 of the year the member has his/her
19th birthday.
Senior 4H age requirements for national contests are ages 14 to 18 prior to January 1 of the
year that the youth participates in a national event.
For local and state competitive events in which there is a regional or national cahiestge
guidelnes of the regional or national contest shall apply. Those youth, born betdamumary 1
and September 30, affected by this policy, are allowed to participate iméixelower age

category

14
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SECTION: BNTRODUCTION T@HACAMPING

A. Definitionofda / | YLIA Yy T €
1. As definedby the American Camp Associationganized camping & &l &adza il Ay SR
that provides a creative, recreational, and educational opportunity in group living in the
outdoors. It utilizes trained leadership and the resources @firad surroundings to contribute
G2 SIOK OF YLISNRa YSyidlrtzr LKeaAOlIfz a20Alf =
2. Since 4H camping ieducationally focusedt is recognized as a delivery method feiH4
programming.

B. 4-H Camping Mission
1. The mission of H canping is the same as the stateHdmissiom a ¢ 2 | daAiad @& 2 dzi |
working with those youth to realize their full potenttabecoming effective, contributing citizens
through participation in researehased, informal, hand8 y S RdzOl G A2yl f SELIS

C. 4-H Camping Goals and Outcomes
These terms were operationalized in the 2009 handbook.
1. Goal:To provide youth with the opportunity to have fun in a safe environment.
a. Outcome:Youth will seHreport enjoyment during daily camp meetings with teen/adult
volunteers.
b. Outcome:, 2dz0 K gAff NI OGS GKSANI Al GA&ATFEOUA2Y
of-camp evaluations.
c. Outcome:Youth will selreport feelings of personal safety during daily camp meetings
with teen/adult volunteers.
d. Outcome:Youthwillratet YLJ &l FSd& | & a3226€amg NJ a SEO
evaluations.
2. Goal:To provide youth with the opportunity to develop positive relationships with caring teens
and adults.
a. Outcome:Teens and adults will provide appropriate youth supervision.
b. Outcome:Teens and adults will use caring verbal communications and body language
when interacting with youth during camp.
c. Outcome:Youth will have daily interactions and communications with teens and adults
at camp.
d. Outcome:Youth will be able to identify agast one caring adult relationship by the end
of camp.
e. Outcome:Youth will develop stronger ties to their community through the positive
relationships that they build with caring teens and adults.
3. Goal:To teach youth social skills and to provide the appoity for youth to learn and practice
social skills.
a. Outcome:Youth will participate in structured and unstructured camp activities with
other youth, teens, and adults.
b. Outcome:Youth will selreport on endof-camp evaluations that they learned and/o
practiced social skills at camp.
c. Outcome:Parents/Guardians of campers will report positive changes (improvements) in
social skills.
4. Goal:To provide youth with naturdased experiences and to foster an appreciation and
awareness of nature.
a. Outcome:Youth will participate in daily outdoor camp activities.
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b. Outcome:Youth who choose, may complete at least one natibased camp class, such
as forestry or ecology.
c. Outcome: Youth will seHreport on endof-camp evaluations that they learned a
greater appeciation and awareness of nature because of their camp participation.
5. Goal:To provide opportunities for youth to learn and practgsfresponsibilityand personal
decisionmaking.
a. Outcome:Youth will organize and manage their personal belongings aly oasis.
b. Outcome:Youth will clean up their own belongings and living space during daily
lodge/cabin duties.
c. Outcome: Youth will select their own activities during afternoon recreation.
d. Outcome: Youth will selreport on endof-camp evaluations thahey learned and
practiced moreseltresponsibilitypecause of their camp participation.
6. Goal:To provide youth with learning opportunities that encourage-sidtovery and the
development of personal interests and talents.
a. Outcome:Youth will participaten daily camp classes.
b. Outcome: Youth will be given choice with regards to their daily camp activities.
c. Outcome:Youth will receive formal and informal recognition during camp ceremonies.
7. Goal:To provide opportunities for youth to learn and practwgzenship.
a. Outcome:Youth will participate in daily flag raising, flag lowering, and related
citizenship ceremonies.
b. Outcome:Youth will participate in daily grounds cleap for the betterment of the
camp community.
c. Outcome:Youth will selreport on end-of-camp evaluations that they learned and/or
practiced citizenship.
8. Goal:To expose youth to-#H andencourage extended involvement in other delivery modes such
as 4H clubs.
a. Outcome:Youth will become eligible for-H enrollment by completing at leasti®urs
of educational programming during camp.
b. Outcome:Youth will learn about other opportunities to be involved wafter camp.
c. Outcome: After-camp enroliment data will indicatihat the parents/guardians of first
time campers enrolled their children inH clubs.

D. Types of 44 Camps
1. Avarietyofd O YLJA | NB O2 Yy R dadEd8datiotaliCentefis Mid atyhad inR 4 &
level. The following is a list of the most commonly dacted Virginia 44 Camps.

a. Cloverbud 44 CampsCamps designed for youth 5 through 8 years of age. May be
residential or day camps.

b. Residential 4 CampsCampers generally stay overnight from 2 to 5 days. Most
residential camps last 5 days, with campstaying overnight for 4 nights. The Junier 4
H camps, designed for youth 9 through 13 years of age, fall into this category.

c. Special Interest4H CampsCamps that focus mainly on a specific project or theme area.
There is a large variety of special irgst 4H camps available throughout the state.

d. Day 4H CampsCampers participate in learning activities throughout the day, but do
not stay overnight.

16
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E. 4-H Camping Philosophy of Life Skill Development

1. 4-H camping is a proven and effective way of reaclymgh and teaching them educational
programming. With a rich history ofl4 camping programs conducted at the unit, district, and
state levels, bothiesidentialand day Virginia 4H camping programs are used to enhafift®
skill developmentusing handson learning in a cooperative environment.

2. 41 OFYLI Ada y20 aAYLIX @& | WHAZ APBENS VECAMBERBY: ¢ L
the event. This concept of camping recognizes ttiée skillsthat each youth learns and
practices during the 44 campingexperience.

3. The camping philosophy in Virginid#is dedicated to the positive individual development of
youth through experiential learning to promotelvancement in life skills knowledge, abilities,
skills, and attitudes (KASA) that will enable youtihécome sefirected, contributing members
2T a20AS0ed ¢ KAERAMIAL NIIKEAHI KB2 IIK S | NF  n

4. TheTargeting Life Skills Modeleveloped by Patricia Hendricks and the lowa State University
Extension is recommended to units andH centers ¢ identify the life skills that each unit and
4-H center is targeting through-d camping. (SERESOURCEL3Targeting Life Skills Mod
the end of this section.)

F. Youth Development through 44 Camping

1. Youth developmemt & &I LINEP OS & & ngedple & medhike lchaldiés o 2 dz
adolescence and adulthood through a coordinated, progressive series of activities and
experiences which help them to become socially, morally, emotionally, physically, and
O23ayAlA@Ste O2YLISGSyar Youth MemBbeks21gagt / 2 £ | 6 2 NI (

2. Although it is impossible for-W camping to provide total youth development due to the short
term (i.e., one week or less) nature of the experientél camping provides many of the
features of positive youth development(SeeRE®URCE-3: How do youth benefit from-H
Camping in Virginia: Youth Development Througth @ampingVCE publication 38807, at the
end of this section.)

3. When used in conjunction with otherH delivery modes and activities (e.g-H4school
enrichment, 4H afterschool clubs, 41 community clubs, and-H special events, etc.);H4
camping can help to provide positive youth development throughout the year.

G. 4-H Camping and the Experiential Learning Model
1. Experiences at-#H camp are most often active and hawon, but they should also reflect the
processes of sharing, reflecting, generalizing, and applying.

a. 9 ELISNASYGALT tSENYyAy3 GF18a LIIOS 6KSy
evaluates it, determines what was useful or important to rememdned, uses this
AYF2NXYEGAZ2Y (2 LISNMeDeWey) y2GKSNI F OGAGAGe

2. Thed 9 ELISNA Sy (i A I {(Sef RESBOURGB/ARthesr Rf3His Section) demonstrates
how an experiential learning experience should have five (5) parts.

a. Experience

b. Share

c. Process

d. Generalize

e. Apply

3. Whenever possible,-# campers should be engaged in asking questions about information that
they are learning and using the experiential learning model as a guide to help them to share,
process, generalize, and ultimately to apply wHagyt are learning to other aspects of their life.
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4. The experiential learning model is a tool to help us to connect information learnediatadnp
to life skills that 44 campers need outside of the camp setting.

H.5S& ONXR LJG-R 2 | ¥ EIS NE & h ¢sHor PaNiBpsddey dzA a A O

1. In Virginia, 44 camp is open to any youth who meets the age guidelines. Youth do not have to
be 4H members to attend 4H camps; however, they should be provided the opportunity to
join.

2. Each 4H camp is an independent educationatigity and, thereforejs not restrictedor
contingent upon any prerequisites (e.g., completing a project, being a club officer, etc.).

3. Youth who attend 44 campmay sign upas 4H members since they are receiving more than the
minimum number of hours ofducational instruction (6 hours) during canfdl youth attending
4-H camp are eligible and should be encouraged to jéth 4

4. Agents and volunteers are strongly encouraged to utilize all camping events as a method by
which to recruit and involve new youths well as those presently involved, into thél4
program. All youth participating in camp should be given information concerning additigthal 4
opportunities throughout the year in their unit, district, and state.

5. In providing 4H camping, all Extensiamits and each 4H educational center must follow Equal
Opportunity/Affirmative Action/Americans with Disabilities guidelines.

I. 4-H Camp Age Policy

(In order to clarify confusion concerning the Virginiel 4ge policy for campers, counselandraining,
teen counselors, and adult leaders, as well as eligibility for attendidigdmps at the 44 educational
centers, the 4H leadership Council enacted the following policy in February, 2000)

1. The 4H year is October 1 through September 30.

2. Ifachild is 4 yaa of age, but will become 5 years of age during the iear, he/she is eligible
to attend a Cloverbud-# Camp. Youth must meet theinimumage of 5 between October 1
and September 30 of the-M year, and must not be older than the maximum age of 8.

3. Ifachild is 8 years of age, but will become 9 years of age duringlthgeér in which a-#
junior camp is held, he/she is eligible to attend-&l4unior camp. [NOTE: this covers the lower
minimum age requirement].

4. If achild is 13 years of age, but widl become 14 years of age during th&i4/ear in which a-#
junior camp is held, he/she is eligible to attend-&l4unior camp as a camper. [NOTE: this
covers the uppemaximumage requirement].

5. Thisdoes notchange the age requirements for a Counsefeiraining (CIT) or a Teen
Counselor. In order to be a4 Camp Counselan-Training, a youth must bat least13 years
old by January 1 of the- year. In order to be eligible to become-#l4Camp Teen Counselor a
teen must be at least4 years of ager older by January 1 of the-# year. However, it is highly
recommendedhat TeenCounselors be at least 15 years of age when assuming supervision
roles. Examples:

a. Age on January 1 of the current year:
i. 13 years of age may attendH camp as a camper (Gounselotin-Training)
il. 14 years of age may attendH camp as a Counselmr- Training or Teen
Counselor
b. Age at the birthday on January 2 through to and including on September 30 of the
current yeatr:
i. 13 years of age may attendH camp as a camper
il. l4years of age may attendH camp as a camper (or Counsdleilraining)
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J. Underage Participation at-4 Camp Policy
1. The purpose of this policy is to protect youth, volunteers, staff, and faculty from injuries that

2.

would not be covered by insurance.

VirginiaTech provides liability insurance to all registered 4amp youth, registered-d camp
teen and adult volunteers, VCE faculty/staff, antHl 4enter employees who are scheduled to
work during a specific-# camp.

Accident insurance is provided for eaciiH4&amp based on (a) the age guidelines for that
particular camp and (b) the agiopropriate programs/activities that are being offered during
that particular camp.

Only individuals who are directly participating in-&fl4&amp program, as defined by the age
guidelines and agappropriate programs/activities of that specifieHlcamp, may be part of a 4
H centerbased or unitbased camp.

K. History of Virginia 44 Camping
1. First County 44 Camp

a. The firstcounty 4H camp in the nation was conducted in Randolphr@p, West

Virginia, in 1915. The focus of this first event was education with the county Extension
agent teaching club members better techniques for growing corn and other important
researchbased information. The name of thisHicamp waamp Good LudStewart,
1969). Virginia held its first countyH camp in Loudoun County in 1917. It was
conducted for girl members of the county canning and tomato clubs and the
educational programming focused on teaching better growing and canning techniques
so the gils could sell their produce.

. Many of the early Virginia-#1 camps (initially called short courses) were conducted on

college campuses, farms, and campsites owned by other organizations. The first Virginie
4-H camp built specifically fork Q S NBE ¢ bwi 4MVEaxnBia 1928. It was followed

by Holiday Lake in 1941 and Camp Farrar in 1948. The programming continued to focus
on teaching boys and girls reseafichsed information and expanded to include learning

to work with others, having fun, and a varieifother skills.

2. History of+ A NH A- Educ@ténainCenters

(Adapted from Meadows, 1997)
a. The development of the sixH educational centers came about over a period of about

Hn &@SEFENR® ! YyYRSNI 0KS f SI RSNA KHagant(aI960196R)1p 2
+ A NH A-§ damnpihg pragram changed to a concept unknown anywhere else in the
United States. Instead of¥ camps, there would be-M centers. Dr. Skelton conceived
the idea of the 4H educational center concept in the late 1950s. The moualved
establishing a4 educational center in each geographic area of the commonwealth,
and was promoted for numerous reasons such as,

i. There was a dearth ofd camp facilities and equipment in Virginia;

il. Rented facilities within and out of the stateere not adequate to accommodate
the numbers who wanted to participate in the regular sumrhgre camp;

iii. District and county Extension staffs wanted facilities within their districts for
their client groups to conduct programs; and,

iv. Volunteer 4H leaderscounty 4H councils, 4 K2y 2 NJ Of dz0 & XI Y R
in many counties wanted facilities where they could meet at appropriate times
OKNRdzZAK2dzi GKS &SI N (2 LI I Colleghd theld Y &
Fields 1987, p. 182)
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V. G ¢ K-B center concpt was promoted by early Extension leaders in the belief
that both the public and private sector leaders would support tHd denter
development because of their understanding efi4orogram principles.
Additionally, the major concern was for cost effgetess with the 44 centers
being designed for yeaound use by 4, as well as other groups when not
utilized by 4H. Many other states have¥ camp facilities that are for seasonal
use only.

vila adlFrdSR o0& 5 MBwantpdSHe pepple todimikpdhs was o X
their4l OSY(iSNXgS O2dA R @AradztAlT S GKI G
feelthis is our 4H center, and we wanted the extension agents in each one of the
six districts to feel like, thisisoul4 OSy (1 SNX2 S K I @&t noeNS
public images for-H than through all the rest of Extension put together

3. hgySNEKALI YR h LIS-NEdidatbyal Cerfierst ANHAY Al Qa n
a. Each 4H center operates as a private, nonprofit corporation [§01(3)] under the

b.

guidance and directio of a board of directors. The board members generally are
selected from a corporate membership made up of three representatives from each
O2dzyie IyR OAGE 6A0GKAY GKS NBAaLISOGABS O
Extension personnel, volunge leaders, and representatives from business, industry,
and community organizations.

A Memorandum of Understandingetween each 4H educational center and Virginia
Tech determines the linkages and methods of operations between the two entities.
Each 4H @&nter supports Virginia Cooperative Extension and providesyduth
development programming through this Memorandum of Understanding.

Each 4H center has a fulime Center Director and Program Director. In some instances,
these positions are Extensionffded and in others these positions ard#center

funded.

lyydz- f e SIFOK 2F ANBAYAIFIQa wmntTHTf 201 f
camping programs at its respective-leducational center. Approximately 26,000 youth
participate in Virginia Coopative Extension-4 camps and programs each year. (this
number includes day programs, school enrichment, and specialty events for youth)

4. Why Units Camp at the<4H Educational Center in Their Own Geographic Area
a. Parents, as a whole, are reluctant to seéhdir youngsters long distances across the

d.

state. This is especially true for those whose children have never been away from home
before. Thus without locedrea 4H centers, it is difficult to recruit large camp

enrollments.

Similarly, large enrollment &asier to recruit on a consistent basis if parents/guardians
and youth are familiar with one particular camp in their geographic area; transportation
costs are reduced; and tradition is easier to build with loyalty to one camp.

Many Virginia county/city @vernments and unitevel community groups have

providedt and continue to provide funding for the 4H educational centers. These

groups include boards of supervisors, banks, foundations, civic groups, businesses, and
community organizations. We are abledontinue to raise funds in these communities
because these groups know that their funds are going directly to tHecénter that

serves their local youth and from which their local youth can derive benefits.

Teen and adult volunteers are easier to rectaiparticipate in programs that are

located near their county/city.
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e. Extension faculty and staff are more committed to facilities that are available to them
year after year and that are located closer to their unit offices.

L. Overview of the Airfield 4H Edwational Center

1.
2.
3.

4.
5.

Located in Wakefield, Virginia.

Began operations in 1981.

Home tol15 counties and cities in the Southeastern area of Virginia: Accomack, Chesapeake,
Dinwiddie, Greensville/Emporia, Isle of Wight, Norfolk, Northampton, Petersburg, Portsmout
Prince George, Southampton, Suffolk, Surry, Sussex, and Virginia Beach.

Property contains 218 acres.

Approximately 210 campers can be accommodated per week.

M. Overview of the Holiday Lake-W Educational Center

1.
2.
3.

4.
5.

Located near Appomattox, Virginia.

Began opeations as a camp in 1940; converted tél4educational center in 1974.

Home tol19 cities and counties in the central area of Virginia: Albemarle/Charlottesville, Amelia,
Ambherst, Appomattox, Brunswick, Buckingham, Campbell, Charlotte, Cumberland, Fluvanna,
Greene, Louisa, Lunenburg, Lynchburg, Mecklenburg, Nelson, Nottoway, andEhvee.
Property contains 157.8 acres.

Approximately 270 campers can be accommodated per week.

N. Overview of the Jamestown-4H Educational Center

1.
2.
3.

4.
5.

Located in Jamestown, Virginia.

Began operations as a camp in 1928; converted-kbeducational center in 1976.

Home to23cities and counties in the Northern Neck of Virginia: Charles City, Chesterfield, Esse>
Gloucester, Goochland, Hampton, Hanover, Henrico, James City, King & Queen, King William,
Lancaster, Mathews, Middlesex, New Kent, Newport News, NorthulaterPoquoson,

Powhatan, Richmond County, Richmond City, Westmoreland, and York.

Property contains 16 acres.

Approximately 220 campers can be accommodated per week.

O. Overview of the Northern Virginia-4H Educational Center

1.
2.
3.

4.
5.

Located in Front Royal, Virginia.

Began operations in 1981.

Home to19 counties and cities in the northern area of Virginia: Alexandria, Arlington, Caroline,
Clarke, Culpeper, Fairfax, Fauquier, Frederick, King George, Loudoun, Madison, Orange, Page,
Prince William, Rappahannock, Shenandoah, Stafford, Spotsylvania, anchWarre

Property contains 229 acres.

Approximately 320 campers can be accommodated per week.

P. Overview of the Southwest Virginia-# Educational Center

1.
2.
3.

4.
5.

Located just outside Abingdon, Virginia town limits in Washington County.

Began operations in 1960

Home tol3 counties within the Southwest Virginia area of the state: Bland, Buchanan, Carroll,
Dickenson, Grayson, Lee, Russell, Scott, Smyth, Tazewell, Washington, Wythe, and Wise.
Property contains 79 acres.

Approximately 225 campers can be accommodated per week.

Q. Overview of the W.E. Skelton-# Educational Center at Smith Mountain Lake

1.

Located in Wirtz, Virginia.
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N

Began operations in 1966.

3. Home to21 counties and cities within the service area: Alleghany, Augusta, Bath, Bedford,
Botetourt, Craig, Danville, FloydaRklin, Giles, Halifax, Henry County/Martinsville, Highland,
Montgomery, Patrick, Pittsylvania, Pulaski, Roanoke City and County, Rockbridge, and
Rockingham.

Property contains 120 acres.

Approximately 400 campers can be accommodated per week.

o s

R. 4-H Center 8rvice Area Map
1. SeeRESOURCH13Y + A NH Rdyicatioral&Zenter Service Araathe end of this section.

22



% Virginia 4H Camping Handbook: Positive Youth Development in an Outdoor Se

RESOURCEL3Targeting Life Skills Model
Targeting Life Skills Model

(Pat Hendricks, lowa State University Extension, 1999)*

Targeting

Life'SKills

* Reprintedwith permission
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RESOURCE23How do youth benefit from 4-H Campingn Virginia YouthDevelopment

through 4H Camping
See VCE Publication 3887 at https://resources.ext.vt.edu/contentdetail?contentid=3225

RESOURCE33Experiential Learning Model

Experiential Learning Model
1

Experience
the activity;
Perform,

5 v
Apply Share
the results,

what was learned
to a similar or
different situation
Practice
“Now What?”

reactions, and
observations
Publicly
“What happened?”

Process

Generalize
to connect the by discussing,
experience to analyzing,
real-world reflecting
Examples “What'’s Important”
“So What?”
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+ A NH RdyicatlorfaleCemer Service Ardasld link to map also)

RESOURCH13Y

131U [RUONEINPT H-i PRYAIY 9
19)1U2) |euoiledNp3 H- umolsawer §

19)u) |euonednp3 H-p elulbiip uBYLoN
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SECTION 4: AMERICAN CAMP ASSOCIATION (ACA)

A. Overview

1. & ¢ KiBerican Camp Association is a community of camp professionals dedicated to ensuring
the high quality of camp programs; a greater public understanding of and support for the value
of the camp experience; and an increase in the number of children, youthadunlts of all
d20AFE X Odzf GdzNF¥ £ = FYyR SO2y2YAO 3INRdzLJA 6K2 |
11).

2.¢CKS ' YSNAOIY /YL ! a3a20AF0GA2Yy A& GKS 2yfe
and designs of organized camps. ACA standaaissfon health, safetyand risk management
practices.) (ACA, 2019, p. 15)

B. ACA Accreditation

1. ¢KS YIAY LJzN1J32asS 2F GKS /! | OONBRAGFGAZ2Y 1
the administration of key aspects of camp operations, particulérdge related to program
jdzt t AGe YR GKS KSIFIfGK FYyR alf¥Sde 2F OF YLISH
SaldlofAaK FdZARSEAYySa F2NJ GKS ao6Said LINI OGAOS
procedures, and practices.

2. The ACA accreditation @ress involves an outside team of trained camping professionals that
visit a camp to verify compliance with ACA standards.

3. In order to maintain accreditation, a camp must be involved in a comprehensive review and
GOAAAGE GA2Yy ¢ LINE Odhdcomp® SaBnual HtaeBént od Qomplian&l NA

4. To learn more about the American Camp Association and the accreditation process, visit the
American Camp Association Web pagevatv.acacamps.org

C. Overview of ACA Accditation Standards
1. The Standards for Accreditation of Camp Programs and Services include:
CR:Core/Foundational
AD: Administration
FA: Facilities
HW: Health and Wellness
ST: Staff Qualifications, Training and Supervision
PD Program Design and Adgties
g. PA:Program Aquatics

P 200

D. Importance of ACA Accreditation to Virginial4 Camping
1. 91 OK 2 ¥ =+ HN#Edagohdl c@rierséds Eeceived American Camp Association (ACA)
accreditation and each is expected to maintain accreditation in accordaitbeé / | Qa @A a A

process.

2.1 71 | OONBRAGIGA2Y AYRAOFGS& (2 GKS Lzt A0
its practices to be compared with the standards established by professionals in the camping
industry.

3. ACA accreditation assurparents/guardians that the-4 centers have had a regular,
independent safety audit that goes beyond most state regulations. Many parents are aware of
the American Camp Association and prefer an ACA accredited camp over other camps that are
not ACA accrethd.

4.1 /1 | OONBRAGIGAZ2Y A& NBO23yAl SR o6& O2dz2NIa |
against which camps may be judged in the event of a claim of negligence, injury, etc.
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5. ACA accreditation allows Virginia'$#centers to receive competigvinsurance premiums,
which in turn reduces the degree to whickHcamp fees and related costs have to be increased
each year.

6. ACA accreditation establishes levels of service for meeting the needd cbpers and at the
same time reasonably protectseir safety and welbeing. While we expect campers to have a
meaningful experience we also want them to accomplish this in a safe and secure environment.

7. Extension programming is reseasohsed and 41 youth development agents strive to develop
educationalprograms around researdbased information. Therefore, it follows that the Virginia
4-H camping program should adhere to ACA accreditation standards, which are themselves the
result of many years of research by camping professionals.

E. 4-H Center Faculty/Stff Role in the Accreditation Process

1. The faculty and staff at eachH educational center are required to ensure that ACA standards
are being followed in all applicable areas ofthb 4 OSY G SNRa 2LISNI GA 2y ad

2. Each 4H center must develop a system to annyalerify that accreditation standards are being
F2{f26SR AYy FLIWIX AOIGES FalLlsSoda 2F GKS OF YLX

3. During years in which an ACA accreditation visit does not occur;kth€dnter Directar or in
some cases the Program Direatas required by ACA togi an ethics statement that verifies
that ACA standards are still being met.

4. The faculty and staff at eachH center particularly the 4H Center Director and Program
Directort should work cooperatively with the Extension faculty and staff in each of its tn
ensure that ACA accreditatienelated information is being communicated and that ACA
standards are being followed.

F. Unit/Faculty/Staff Role in the Accreditation Process

1. Achieving and maintaining ACA accreditation is only possible through coopemation
communication between the-4 Center and unit Extension offices withinthé 4 / Sy i SN &
service areas.

2. Itis important that unit Extension faculty and staff, particularly those who coordinate and direct
4-H camping, are aware of the requirements ofAA&creditation, particularly in the areas of
Gl1 SFEOGK FTyR 2SftfySaasze ! RYAYAAUNI GA2yZé |y

3. Unit faculty and staff should work cooperatively withH4Center faculty and staffparticularly
the Center Directoand Program Directar to ensure that ACA accreditatieelated information
is communicated and that ACA standards are being followed.

G. ACA Oirientation Policy

1. AllExtension faculty, staff, and volunteers responsible for the whitegamping program are
required to participate in an ACA orientation prior teHicamp.

2. This orientation should be designed by théi4Center Director or Program Director based upon
the needs of the Extension faculty, staff, and volunteersinthe 4/ Sy § SNRa a SNIJA
orientation may be conducted in conjunction with other training or meetings at the state level as
well. (NOTE: The-M Center Director or Program Director may need to provide additional
"orientation" opportunities to ensure that it has been received by all appiate individuals.)

H. ACA Involvement
1. ¢KS T YSNROLY /1YL ! 23a20A1FGA2Y A& FRY-AYA
+ANBAYAlFIa¢ AyOfdzZRSa +ANBAYALF yR 2Said =+
become involved in ACA at the nationatél and/or through AGXirginias.
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2. ACA membership is open to anyone who is interested in supporting the mission of ACA.
Members belong to the national organization and to the ACA Virginias Section.

3. Opportunities exist for professional development &xtension faculty, staff, and volunteers
through ACA sponsored conferences, seminars, workshops, andassul learning. You do not
have to be a member of ACA to participate in these events.

4. For more information about the ACA Virginias Section or ACA mmsimpevisit
http://www.acavirginiascamps.org/or emailacavirginias@yahoo.com

I. Guidelines for the Use of the ACA Logo

1. The use of the ACA logo is a privilegeerved for camps that are currently accredited. This logo
serves as a symbol to the public that the camp has met certain standards. All indications of ACA
accreditation are protected by U.S. patent and copyright laws.

association

1/ we

THA

“ACCREDITED
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SECTION: PROFESSIONBEVELOPMENT AND TRAININGHNGAMPING

A. 4-H Camp Director Training (CDT)
1. 4-H Camp Director Training Policy

a. All new Extension agents, program assistants, and volunteers who are responsible for 4
| OF YLIA Y3 Ydza I O/2Y\LI) S5i/SNRmiEeS Miradtasdos S © £
identify additional Extension faculty/staff who are required to attend this training.

2. Overview of the 44 Camp Director Course

a. The 4H Camp Director Course, which is based upon the MaskeNMélunteer model, is
a staff developmenevent for salaried and volunteer staff who want to increase their
knowledge and skills in organizedH#4youth camping.

b. The4l /YL 5ANBOG2NI / 2dzNBRS A& 2HEGSNBER | VY
Centers.

c. The 4H Camp Director Course programmprises more than 20 hours of base training
designed to provide not only a solid foundation, but also an element of practical
application of that knowledge based on discussions ofweald situations. Additional
training and updates may also be necays

d. For more information about the-# Camp Director Course, contact the Statd Office.

B. Training Opportunities through the American Camp Association (ACA)

1.4 /! +*ANBAYAILAE YR 20KSNJ ! /! &aSOtGrazya 2FFS
volunteer staff (Camp Directors, Camp Owners, Camp Staff, etc.) who work with organized youtt
camping. These workshops are conducted at various camps throughout Virginia and West
Virginia. For more information about ACA Virginias or other ACA training opjt@sjvisit

or email
The American Camp Association offers severdirancourses throughs national website.
3. The ACA National Conference is held every year in February and offelay3 of workshops
and seminars for individuals involved in organized youth camping.
4. The ACA H$tate Camp Conference is held in March every year in Atlanyid@aist of over 170
educational sessions.

C. National 4H Camping Institute (NCI)
1. History of the National-4 Camping Institute
a. The National 44 Camping Institute is a national professional development conference
that Virginia 4H conceptualized in the egrll990s.
b. In 1991, the first National-#H Camping Institute (NCI) was conducted at the Northern
Virginia 4H Educational Center. This event was organized, planned, and hosted by
Virginia 4H Center Directors,-# Center Program Directors;HtExtension Ages, and
4-H volunteers.
c. The purpose of NCI was to bring salaried and volunteer camping proponents together to
share ideas, learn from workshops, and plan for improvementsHncdmping
programs.
2. National 4H Camping Institute Goals at that time:
a. To recrui and host camping professionals, enthusiasts, and volunteers in-ddiy&H
camping institute that will include sharing, group involvement, and learning;
b. To enhance the-4H camping program through hands workshops, special
presentations, and group pcessing;

N
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c. To emphasize the educational value effiZamping;
d. To showcase-# camps and-H educational centers;
e. To highlight new programs and recognizél£amping professionals; and,
f. To provide the best and brightest ideas and best practices in camporgedocation.
3. Administration and Coordination of the NationaHiCamping Institute
a. Although Virginia 4H developed the National Camping Institute, the decision was made
in 2000 to have the NAB4A Camping and Environmental Education Taskforce provide
the leadership for future NCI events.
b. The NAE4HA Camping and Environmental Education Taskforce established criteria for
the selection of host sites and support mechanism for the Institute.
4. National 4H Camping Institute HoSite History
NCI | (1991)Northern Virginia 44 Educational Center, Front Royal, Virginia
NCI 1l (1994)Northern Virginia 44 Educational Center, Front Royal, Virginia
NCI Il (1996)Airfield 4H Educational Center, Wakefield, Virginia
NCI IV (1997 Concordia Language Villagemidji, Minnesota
NCI V (2000)Airfield 4H Educational Center, Wakefield, Virginia
NCI VI (2002-)Recreation Unlimited, Columbus, Ohio
NCI VII (2004)Rock Springs-#l Center, Junction City, Kansas
NCI VIII (2006)Black Hills, South Dakota
NCI IX2008)- W.E. Skelton-4H Educational Conference Center, Wirtz, Virginia
NCI X (20100regon 4H Center, Salem, OR
NCI XI (2012WI O & 2 yHXentex, Weston, WVA
4-H Camping & Environmental Education Institute (2015) Rock E#tjleehter, GANo
NCI was held in 2014 and Georgia decided to change the name to NCEEI.
m. NCEEI (201¢)W.E. Skelton-4H Educational Center, Wirtz, Virginia

D. Training Tools

1. Intranet Resources
a. Volunteer Resourcesittp://www.intra.ext.vt.edu/support/volunteer/index.html
b. Camping Resources:itp://www.intra.ext.vt.edu/4h/camping/camping.html

2. Other Resources
a. American Camp AssociationQA): www.acacamps.org
b. The Ultimate Camp Resourcetip://www.ultimatecampresource.com/
c. National 4H Counci http://www.4 -h.org/
d. 4-H Online- Contactthe State 4H Officeor the training team for current information

— X+ —-22Q ~D Q200D
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SECTION: @-H CAMP RISK MANAGEMENT

A. What Is Risk Management?
1. awAal YrylFr3asSySyide¢ Aa GKS GSNX¥Y 3IA@GSy G2 GKS
during4-H activities. The objective of risk management is the protection ohauran,
financial,and physicalresources and assets from loss or destruction.

B. Why Is Risk Management Important to-¥d Camping?

1. The health and safety ofHM youth, volunteersstaff, and the public that we serve are critically
important. Through cooperation with the Virginia Tech Office of Risk Management andkhe 4
educational centerghe Virginia 4H program works to provide a safe environment faf 4
youth, volunteers, andtaff usinga risk management process.

C. Who Is Responsible for Risk Management before, during, and after@amping

Programs?

1. Risk management before, during, and afteiH&amping programs involves protectingi4
youth, volunteers, and staff. Thereforeyeryone in a 4H camp planning and supervisory role
(staff andvolunteers)is responsibleor risk management and maintaining a safe environment
for youth who attend4-H camp!

2. Unit-based 4H Camps

a. For unitbased 4H camps, 41 Extension agents (or othexteénsion staff responsible for
the unit4-H camping program) are responsible for following the-nsknagement
policies and procedurgsrovided in this handbook.

b. The Virginia 44 Camping Specialist can be consulted at (540)A3B or he Virginia
TechOffice of Risk Management at (540) 28439.

3. 4-H Camps Conducted atH Educational Centers

a. For 4H camps conducted atH¥ educational centers,-d Extension agents andH
center directorsand program directors should work cooperatively to establish risk
management policies angrocedures for 44 camp.

b. Information about the nature and content ofl camp programs and activities should
be shared prioto camp in order to allow risknanagement decisions to be made.

c. Contact your 41 center for additional inflanation about risk management planning for
4-H camps<gonducted at your 4H center.

d. The State 41 Officeand/or Camping Specialisan be consulted at (540) 2&B72, and
the Virginia Tech Office of Rislanagement at (540) 237439.

4. Organizational Chartral Communication at Camp

a. lItis important for all paid, volunteer, Extension and Center staff to communicate with
each other before, during and after camp. PleaseRESOURCE/ @Organizational
Chart for Virginia 4H.

D. In loco parentis
1. The termdin locoparenti€ 6 A Yy -erliOi23 alddzky S| ya aAy LI | OS 27
2. Inlocoparentih & GKS € S3IFf LINAYOALIX S (GKI G I23SNYya
the supervision of minors. The principle assumes that the person will act as any reasonably
prudent parentwould act in the same or similar circumstan¢@serican Camp Association,
2012.
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3.

You ardn loco parentigiuring any day or residentd camp when you have hired the
volunteers or paidtaff, trained and supervised the volunteers or paiaffs delivered the
program, and directly supervis¢de campers

E. Four Ways To Manage Risk at¥4Camp

1.

2.

3.

4.

Avoid Risk
a. Decide not to develop highsk programs/activities;
b. Discontinue existing highsk programs/activities;
Transfer Risk
a. Purchase insurance toansfer risk to another company. In a majority of situations
persons actings 4H camp directors do not need to take extra steps to purchase
insurance. However, ifyou haljedzS & G A 2y a | 6 2 dzi LJzZNOKI & Ay 3
then please contact th¥irginia Tech Officef RiskManagement if you have questions
about how insurance is provided for youtdcamp.
b. holGFAYy | &/ SNIAFAOIGS 2F LyadaNIyOSzIé ¢K
4-HEducational SY i SNE |4 aF RRAGAZ2Y I AYAaAd2NBRET
c. Develop a contract/agreement which transfers risk to another company.
Reduce Risk
a. Preventloss (e.g., human loss, financial loss, physical loss) through the development an
use of a 4H camp safety program and aH camp teen and adult volunteer training
program.
b. Separate or duplicate alt¥ camp records to prevent loss of records.
c. Utilize the appropriate emergency response, fire protection, etc. to minimize the loss
once it has occurred.
Retain Risk
a. You might choose to retain the risk (i.e., continueeaisting 4H camp program,
activity, situation)f the amount of risk involved with a particular activity or situation is
minimal. Example: The minaredical problems that the- camp medical staff
manages on a datp-day basis. This risk has badentified as minimal and a necessary
and acceptable part of involving youth in residential outddd# camping experiences.
b. Accept the consequences for covering the cost of any potential loss associated with a
given campactivity/program.

F. RiskManagement Planmg/Incident Analysis/Risk Exposure Chart

1.

Each 4H Educational €nter must annually identify and analyze the risk exposures to humans,
financial resourced, Y R LINR LISNIié NBaz2dz2NOSa o0& O2YLX SiAy
the identified risks.

Ead 4-H Educational €ter must have riskontrol technigues that are currently being
implemented to avoidtransfer, or reduce risk and potential loss in identified exposure areas.

. Each 4H Educational énter must annually review and analyze in writing wizer where

incidents, accidents, andjuries occur

Each 4H Educational €nter modifiesits policies and procedures based upon identified risks,
incidents, accidentsnd injuries, and implemesthanges agdeemednecessarand
recommended by VT Risk Management or VCE

Contactyour 4H Educational énter for a copy of your Risk Exposure Chart.
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G. RiskManagement Emergency Card

1. The RiskManagement Emergency Card was developed by Virginia Cooperative Extension as a
resourcefor staff and volunteers in serious situations. This card can be used to identify
important emergencY02 y i O a yR GStSLIK2yS ydzYoSNERXZ | ¢
faced in emergency situations.

2. The RiskManagement Emergency Card, VCE publication480can be ordered through the
VCHntranet or by contacting the-# Camping SpecialigeeRESOURGEL at the end of this
section.)

H. What Is Liability?
1. Elements of Liability
a. In planning a function, it is imperative to understand your responsibility retates to
liability. The following information is provided for use in conjunction with your normal
planning process. Is important to clearly know for whom you have duty of care and
that you have a responsibility fgerform as any other reasonalpyudent person would
be expected to perform in the same situation.
b. Definitions
i. Prudent-judicious or wise.
ii. Liability- synonymous with responsibility and involves the concept of penalty
when aresponsibility may not have been met.
iii. Negligence failure todo or not to do what a prudent person would have done
in the same osimilar situation.
c. Elements
i. In order to prove the negligence of another person, the following elements must
be present in thesituation!
a. Existence of éegal duty to protect the injured prty from reasonable
risksof harm thatcan be reasonably foreseen.
b. A failure to perform that duty of carelgnorance and inexperience are
no excuse. Inabilitto perform will eventually lead to problems.
c. Aninjurysuffered by the claimant (person filinge claim). Injury may be
physical, mentalor property.
d. A reasonably closeausal relationship between the breach of duty and
0KS OfFAYFIy(iQa AyadzZNkE o
ii. Your planning, documentation, and training for the activities must reflect that
you recognizedhose you hae duty of care for, that you did what any normal,
reasonably prudent person woulthve done to protect that duty, and that you
recognized the possible resultant injuries and planaedordingly.

I. Planning for the Best and the Worst
1. Nothing can replace thgood management practices pfanning, documentation, and training
In order to adequately prepare for any activitygou must prepare for the best and the worst to
occur. While there is no inclusive list of items from which to plan your activity, thezesame
general pointfrom which to start.
2. The Virginia Tech Office of Risk Management should be involved in the review of all policy,
procedural,and curriculum items that affect Cooperative Extension on a statewide basis.
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3. The following are some items that may assist you in your planning prdRESOUEE &3 titled
& w Marjagement Planning Worksheetfoi4 t NEIANJ YYAy 3dé Aa AyOf dzR
wanttousel & @&2dz aLX Iy FT2NJ 0KS o0Said FYyR 62NBGDE

Types of activities

Plan of supervision;

Location, number, and competence of supervisors;

Crowd control;

Safety procedures;

Firstaid procedures and practices; and

Plant and equipment maintenance.

If at any time you fear for your safety, remove yourself from the situanomediately.

4. Be alert todangerous conditions

a. Physical facilities and areas, and
b. Participants: rowdiness, horseplay, general observations, discipline.

5. Put overall administration intepecific written procedures

Medical treatment authorization forms,

Schelules,

Registration forms,

5204 YR R2yQGa FT2NJ LINIAOALIVYGaxX

Emergency procedures (before and after accident),

Safety rules,

Position descriptions (includes volunteers), and

Participant Insurance requirements.

6. Ensurespecmc supervision criteria

a. Communiate, so that participants understand the responsibilities of their position.
b. Be sure all representatives understand and adhere to safety practices and procedures.
c. Be alert to changing conditions that can bring about hazardous conditions.
d. Ensure existin@ooperative Extension policy regarding activity is followed.
e. Maintain appropriate supervision ratios
7. Be clear onnstructions given to those involved in an activity regarding:
a. Skills needed for various positions;
b. Instruction for safety, courtesies of thage, etc.;
c. Protective devices;
d. Rules and regulations; and
e. Warnings.
8. Complete all necessafgrms:
a. Medical forms;
b. General waivers;
c. Equine waivers, if necessary; and
d. Accident insurance, if necessary.

JhOSNOBASE 2F (GKS a! 020S {dzZALIAOAZ2Y t 2
[Thisinformation was selected from the Virginid4 a! 6 2 @S { dzZA LA OA2Y t 2¢
1. Purpose
a. The purpose of the Above Suspicion Policy is: (1) To provide a safe and caring
environment foryouth and adults in all4H program situations, and (2) To protect both
salared and volunteer staffrom situations that potentially could occur in amyHyouth

STQ -0 200

TQe 02000
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program, including camps, trips, anther events, where there is potential for being
accused of abuse.
2. Policy Overview

a. Volunteers, both teens and adults, as well as sethstaff shall be screened prior to
being selectedo serve in a volunteer or salaried role i Screening may include
personal interviews, polickackground checks, and/or letters of recommendation, as
defined in the volunteer guidelineSee Resourcé&5 or go to:
http://www.intra.ext.vt.edu/support/volunteer/documents/VCEVolunteerScreeningPoli
cyUpdate10142.pdf

b. Allseasonal camp staff (volunteers, full and pamte paid camp staff, VCE Extension
faculty/staff not based at camp yeaound) are required to complete amnual
screening that includesa voluntary disclosure statement, National Sex Offender
screeningand criminal background check for those staff members 18 years of age anc
older. Guest program specialists or speakers who provide leadership in a limited area
and are never with campers in an unsupervised situation are not subject to screening.
i. Permanentyearround, staff (maintenance, food service, housekeeping, and
office employees) based at camp must complete a volunteer disclosure
statement and National Sex Offendmreeningannually. Additionally, these
staff must complete a criminal background ckexpon initial hiring anét least
every (5) five years

c. Prior to the beginning of any-H event (in this case, a4 camp), all staff shall receive
the informationand instruction necessary to be made fully aware of the potential
liability risks in thedllowing areas:

i. SexuaHarassment
ii. Child Molestation
iii. Oneon-One Situationsand
iv. Physical, Emotional, and Sexual Abuse
3. At times, volunteers may need to stay in a room withl 4outh in order to provide supervision.
Duringthose situations, there will be &ast two or more adults in the room.
4. All supervisory staff (salaried and volunteers) should avoidamene situations whenever
possible.
5. Each 4H Educational €y 0 SN & ! 602 0S {dzaLIAOA2Yy t 2t A08& 6A
conductedat that Center

K. One-on-One Situations and the Importance of Modesty
1. 5STAYAUAZh 2T { A delyBA 2 y ¢
a. Any situationthat places 4H camp participants (i.e., campers, CITs, teens, adults,
Extension faculty/staff,4H center faculty/staff) alone with only or{&) other person.
2.2 K& | Nd2¢B¥S aAldzr GA2ya NRE&] &K
a. When 4H camp participants place themselves in, or allow themselves to become
involved in, a on@n-one situation, they are at risk of being accused of something that
they did not do. For example:
i. Beng accused of threatening a camper, CIT, teen, adult, or staff person.
ii. Being accused of abuse (emotional, physical, sexual) against a camper, CIT, teer
adult, or staffmember.
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b.

C.

Avoiding a On®n-One Situation

i. Always travel in groups of three (3) or more.

ii. Always be aware of your surroundings and your situations. If you become aware
that you are in ane-on-one situation, move towards other people as quickly as
possible.

iii. Never allow another-4 camp participant (i.e., camper, CIT, teen, adult,
Extension facly/staff, 4-H center faculty/staff) to place you in a coo@-one
situation.

iv. Highrisk areas would include dark situations, situations in which you are alone
with anotherperson in a cabin/lodge, a secluded area of camp, or an
automobile.

Managing Onen-One Situations

I. In some cases it may be necessary t¢t damp volunteers and staff to be in a
one-on-onesituation for 4H camp planning, disciplinary action, etc. However,
these situations should bavoided whenever feasible to remain in groups of
three (3) or more.

3. Modesty at 4H Camp

a.

N4l OF YL aY2RS&adeé¢ NBFSNBR (G2 GKS YIyyS]
showering, gettinglressed, and taking care of personal hygiene. Showering behind a
R22NJ 2NJ OdzNIiF Ay > | SSLIA Y33 leforé gethir) dresSe, 2l K A
refraining from making any comments abaut2 dzNJ 2 6y 2 NJ a2YS2y S S
be examples of modest behavior aticamp.

It is important that 4H camp volunteers and paid stafanyone in a supervisory role

over youthcampersg are aware of the importance of maintaining modesty at all times,
especially when in thpresence of other 4H camp participants.

Refer to your 4H centerspecific appendix for additional information about cor-one

and modestyat 4-H camp.

L. Overview ofBlood-borne Pathogens Guidelines
[NOTEThis information was selected from the Virginih 4 ¢ . -both& FRathogens and Pdskposure

tfFy®dé C2NJ I O2YLX SGS NBOGASG 2F GKAA ANahapeddert G A 2
(5.1 Blooéborne Pathogens/Post Exposure) Plan or wisitv.ext.vi.edu/vce/policies/riskmat.html#bloadl
1. Purpose
a. The purpose of this plan is to educatdi4staff and vainteers about the risks

associated withtt SELJ2 adzZNB&d¢ (G2 AyFSOGA2dza &domadil y
procedures to follow if they arexposed.

2.58TAVAGA DR NYS & .HiK2@ASY 4 ¢

a.

Microorganisms that can be present in human blood and are capabledtiping
disease in human§&me examples of bloeorne pathogens are:

i. Malaria,

il. Syphilis,

iii. Hepatitis B virus (HBV), and

iv. Human immunodeficiency virus (HIV).

3. Definition of Exposure

a.

ly GSELR&dNBE A& O2yidl O 6AGK log @ringd2 Sy
semen, vaginaecretions, saliva, and sweat), through inhalation, needles, contact with
an open wound, no#intact skin, or eyes or other mucus membrane.
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b. Please note that contact of blood or bodily fluids onto intact skin does not signify an
exposure andghould be disinfected as outlined below.
4. Position Classifications atHl Camp that Hold a High Occupational Risk of Exposure
a. EMT/Nurse/Medical staff,
b. Lifeguards,
c. Maintenance staff, and
d. Any summer camp staff member required to have first aid &®R certification.
5. Primary Responders
a. Each4d OSYy({iSNJ YdzaAld ARSYUGATE AGLINRYI NB NBaLJ
to situationsinvolving potentially infectious substances because of training,
vaccinations, etc.
b. Refer to your local4H centerspecific appendix for more information about your
primaryresponders.
c. For 4H camps conducted at the unit level, there should be someone who can serve as
0KS & LNNERAYLE2NER S NIb ¢
6. What To Do if You Are Exposed
a. If a potentially infectious agent comes into ¢aat with an open wound, broken skin, or
mucousmembrane, you have been exposed.
b. If exposed, you must contact the office listed belaw get instructions on how to
proceed.
i. Environmental Health and Safety Office, (540)-23%1.
7. Personal Protection
a. All 4-Hunit offices are responsible for assembling and providing the following
personalprotection equipment in a kit. If any part of a kit is used, the entire kit must
be disposed ofMost of the items needed can be obtained from your local grocery or
pharmacy.You may want t@onsult with your local safetgupply company for the latex
gloves and hand cleaners (FeH4Aampsonducted at a 41 center, your 4H center
YIed LINPODARS | GLISNER2YFf LINRPGSOGAZ2y-M 1A
center-specific appendix.)
i. Disposable towels,
ii. Disposable nitrile glovedlft latex, because some people have allergic reactions
to latex.),
iii. Waterless medicated hand cleaner such as a germicidal hand wash,
iv. Small, equal size bottles of water and chlorine bleach, and
v. Small plastic bag.
b. Disposable nitrile gloves shall be wanrall first-aid situations
c. Personnel (staff and volunteers) shall wash their hands and any other exposed skin as
soon agpossible after the removal of gloves. If personnel are away from a yathgse
body areas shable cleaned with a waterless, germicidal hand cleaner. As soon as
feasible, whether at the statioor medical facility, personnel shall wash these body
areas with appropriate handashing agentdpllowed by soap and water.
d. Personrl shall wash as listed above, or flush eyes or other mucus membranes with
waterimmediately or as soon as possible following contact of these body areas with
blood or otherpotentially infectious materials. lfop have an exposure, refer to 6
above.
8. Cleanng and Disinfecting Guidelines
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a. All unit offices will use the items listed in the personal protection section to deal with
cleaning andlisinfecting.

b. Nitrile gloves shall be worn during any process of cleaning or disinfecting.

c. Personnel shall not eat, dkhsmoke, apply cosmetics or lip balm, or handle contact
lenses duringny process of cleaning or disinfecting.

d. For cleaning soiled areas, the fluids should be wiped up with the towel. The towel
should be placed ithe plastic bag. The containers of watard chlorine bleach should
be mixed and this solution shoub# used with towels to wipe down the soiled area.
These towels should also be placed in the plastig along with the disposable latex
gloves.

e. Personnel shall wash their hands and any other egposkin as soon as possible after
the removalof gloves. If personnel are away from a facility, these body areas shall be
cleaned with a waterlesgiermicidal hand cleaner. As soon as feasible, whether at the
station or medical facility, personnshall wash these body areas with appropriate
handwashing agents, followed by soap and water.

f. If a small area of clothing becomes contaminated, spot cleaning the garment is
appropriate. The spatleaning procedure is to squirt pieaner (such as Shout, Spray
& Wash, or Liquid Tide) onto thspot once or twice and gently rub the fabric together
until light foam appears. Rinse.

M. RiskManagement Review Procedure for NewHl Camp Programs, Classaad
Activities

1. Whenever a new (not previously offered at thé#cerer or in a unit) camp program, class, or
activityis conceptualized, a specific procedure should be followed to have the new
class/program reviewed arapproved. This procedure is outlined in tResk Management
Flowchart for New 4 Campind’rograms, Classes, and Activiti&eeRESOURCH @Gt the end
of this section.)

2. This procedure was developed to inform VCE ahtiekenter staff and volunteers about the
appropriateprocess that should be followed whenever a nead 4amp program, classt o
activity is desired. Thigowchart should be used as a decisimaking tool.

3. Definition of Programs/Activities

a. The flowchart is applicable to all types eHdcamp programs/activities, including: (a)
classes, (bgpecial interest programs, (c) eveningpgrams, (d) activities during special
events, etc. This flowchais applicable to new programs/activities, not
programs/activities that are currently being provided.

4. Planning for a New-# Camp Program, Class, or Activity

a. Perhaps the most important step this process is planning (i.e. writing a detailed
description of theprogram/activity) and sharing the plan with theRicenter. A detailed
description should always keveloped and the process cannot be completed without a
detailed description.

5. Certificate of Insurance

a. In some cases, a certificate of insurance will be required (see flowchart). In some cases,
a certificateof insurance may not be required. For example:

i. Virginia state agencies do not have to complete a certificate of insurance in
order toconductprograms.

il. In most cases, adults who are registered &$ volunteers do not have to
provide a certificate oinsurance. However, if a4 adult volunteer uses
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equipment, materials, etc. that do not belongttoe 4-H center, then the 4
volunteerleader may be required to provide a certificate of insurance.

b. If a program/activity is identified as low risk (see flowchart), then a certificate of
insurance may nabe necessary. (This decision must be made by thecAmp director
and the 4H center prgramdirector/center director in consultation with the Office of
Risk Management.)

c. A 4H center can decide to accept the level of risk associated with a new
program/activity. (Thislecision must be made by theHl center program
director/center director inconsultation with theOffice of Risk Management.)

d. A detailed description must be submitted even when a certificate of insurance in not
required.

6. Questions regarding the flowchart should be directed to yottt denter program director or the
State 4H Office.

N. Collection and Copying of Forms fotHl Camp Policy
1. For Junior 44 Camp, the following forms are required to be completed and signed by each camp
participant.
a. 4-H Health History Report Form
b. 4-H Medication Form
c. 4-H Media Release Form if not using€nroliment or media statement on camp
registration form.
4-H Codeof-Conduct Form (for campers)
4-H Equine Waiver Form (when applicable)
Special Dietary Needs Form (when applicable)
General Waiver Form (when aHtHealth History Report Form is not compbite
Standards of Behavior forH Volunteers Form (for camp volunteers)
SeeRESOURCE§Camp Forms Matr)xo assist you in identifying who should have
copies of varied forms.
2. For Junior 44 Camp, both the unit office and the respectivel&enter mustetain a copy of all
of the forms listed above for each-¥ camp participant. Retention of the forms listed above
should followi KS awSO2NR& wSiSyGaBRyad OKSReBB)dzF 2 ND In
https://resources.ext.vt.edu/contentdetail?contentid=1370
3. For Junior 44 Camp, the unit office must keep the original version and thtcénter must
receive acopy. The time line for collection of forms is identified by eat¢hcénter. Forms
submitted by participants in 44 Online are acceptable as long as they are up to date and meet
current criteria.
4. For 4H specialty camps conducted at¥Centers (not Junior4H Camp), each camp situation
should bereviewed (by the unit 41 faculty/staff member and the 4H center program director)
on a caseby-casebasis to determine whether or not there is shared liability and whether or not
forms need to be shared.

O. Documentation Management and Retention
1. A critical aspect of risk managentds managing forms and documentation, including the health
forms,consent forms, medication forms, and the other related records that are collected during
4-H camp(Formsand documents must be maintained, at least for the period of statutory limits
baseal upon therecords retention schedule for state agencies in Virginia.
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2. Minors usually have up to two (2) years after they reach the age of maturity (i.e., 18 years old) tc

instigatelitigation on their own behalf. Staff records of persons who havedwbsure to
blood-borne pathogens areequired by OSHA to be maintained for the period of employment

plus 30 years. Other staff (volunteer apdid) records are to be maintained fol03years
according to OSHA.

3. ¢ KS [AONI NE 27F =+ A NIB &cgrdsiRetefitioyf and Sispositiok ScheideS frS NJ-

State! 3 Sy OA SEp®.Ewwi. Waivkoinia.gov/agencies/records/sched state/index.htto

review the recordsetention schedule. Unit Extension offices should follow this schedule for the

management of 44 campdocuments.

4. Because they are not state agencies, but are private nonprofit corporations;ith@ters do

nothavetoF 2f f 2 ¢ GKS aDSyYy SNI f posithrOieEues for StAtS y (1 A 2 v

I 3Sy OA S-&Geétergnré Strongly encouraged to maintain all documents indefinitely.

5. SeeRESOURCR2 §Retention Schedules ford Forms) for more information.

RESOURGCEL: Risk Management Emergency Card
See VCE Publigan 490101 athtips://resources.ext.vi.edu/contentdetail?contentid=3266

RESOUR@R2: Virginia 4H Records Retention Schedule foit4Forms
See VCE Publication 3880 athtips://resources.ext.vt.edu/contentdetail?contentid=1370

RESOURGES: Risk Management Planning Worksheet foH4Programming
See VCE Publication 3881 athttps://www.pubs.ext.vt.edu/content/pubs_ext vt edu/en/388/388
051/388051.html
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RESOURCES Risk Management Flowchart for NewH Camping Programs€§lasses, iad
Activities
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