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SECTION 1: PURPOSE AND USE OF THE 
VIRGINIA 4-H CAMPING HANDBOOK 

A. Purpose 
1. The Virginia 4-H Camping Handbook (2022) outlines policies, procedures, guidelines, and 

recommendations for the planning, implementation, and evaluation of Virginia 4-H camping 
programs.   

2. As all of ±ƛǊƎƛƴƛŀΩǎ п-H Educational Centers are accredited by the American Camp Association, the 
Virginia 4-H Camping Handbook (2022) incorporates the organized camping standards from the 
American Camp Association Accreditation Process Guide (2019). (See Section 4 for more 
information about the American Camp Association.) 

B. Application  
1. The Virginia 4-H Camping Handbook should be used as the primary resource for Cloverbud, Day, 

Residential, and Special-Interest 4-H camps conducted at the unit level. 
2. The Virginia 4-H Camping Handbook should be used as the primary resource for Cloverbud, Day, 

Residential, and Special-Interest 4-I ŎŀƳǇǎ ŎƻƴŘǳŎǘŜŘ ōȅ ±ƛǊƎƛƴƛŀΩǎ п-H Educational Centers:  
a.  Airfield 4-H Educational Center 
b.  Holiday Lake 4-H Educational Center 
c.  Jamestown 4-H Educational Center 
d.  Northern Virginia 4-H Educational Conference Center 
e.  W.E. Skelton 4-H Educational Conference Center at Smith Mountain Lake 
f. Southwest Virginia 4-H Educational Center 

3. The Virginia 4-H Camping Handbook can be used as a guide and reference for other programs 
being conducted at the unit, district, state and 4-H Center levels. 

C. Users  
1. This Handbook is designed to be the primary administrative and planning resource for anyone 

responsible for 4-H camping, day, and other overnight programs at the unit or 4-H center level, 
including but not limited to: E 

a. Extension Agents 
b. Program Assistants 
c. 4-H Camp Director graduates 
d. 4-H Center Directors & Program Directors 
e. 4-H Center Summer Camp Staff 
f. 4-H Volunteers 
g. 4-H Camp Consultants employed by Virginia Cooperative Extension (VCE), County/city 

government, or the 4-H Centers 
h. Anyone responsible for a 4-H Camping program 

D. 4-H Center-Specific Information 
1. This handbook is designed to be used in conjunction with 4-H Center-specific publications, which 

are available as appendices to the Virginia 4-H Camping Handbook for each individual Center. 
 

2. Each Unit should have a hard copy of the Virginia 4-H Camping Handbook and a 4-H Center-
specific appendix for its respective 4-H center.   Electronic copies are also available at:  
https://sites.google.com/view/extintranet/4-h/camping  

 

E. Icons and Shaded Boxes 

https://sites.google.com/view/extintranet/4-h/camping
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1. Portions of the handbook may appear in a shaded box.  Information in the shaded boxes may 
either highlight a mandatory standard in ACA or provide significant information for frequently 
asked questions in and outside of the camp environment.  This shading is for informational 
purposes only.   

2. Because this guide was designed to be comprehensive, some information will apply directly only 
to 4-H Centers, while other information will apply to both Units and 4-H Centers. 

3. This handbook draws heavily from, and includes specific language from, the American Camp 
!ǎǎƻŎƛŀǘƛƻƴΩǎ ά!ŎŎǊŜŘƛǘŀǘƛƻƴ tǊƻŎŜǎǎ DǳƛŘŜέ ό2019).     

 
F. History of this Handbook  

1. In 1994, the Virginia Guide to 4-H Camp Counselors Training was developed to outline the 
expectations for Counselors-in-Training, Teen Counselors, and Adult Leaders who served in 
leadership roles at camp.  This guide was developed by Robert R. Meadows.   

2. In 2001, Barry Garst, Robert Meadows and a committee of Center representatives revised the 
Virginia Guide to 4-H Camp Counselors Training to create the Virginia 4-H Camping Handbook. 
The handbook (2001 version) included additional information about 4-H camp planning and 
evaluation, paid and volunteer staff training policies, and American Camp Association (ACA) 
accreditation.  

3. In 2003, the need to add additional information regarding 4-H camping policies, guidelines, and 
training and the need to develop a better tool for the ACA accreditation process resulted in a 
major revision to the handbook authored by Barry Garst.  The 2004 version of the handbook was 
piloted for one year and adopted beginning in 2005.   

4. In the fall of 2006, the handbook underwent another major revision in response to changes in 
ǘƘŜ !ƳŜǊƛŎŀƴ /ŀƳǇ !ǎǎƻŎƛŀǘƛƻƴΩǎ ŀŎŎǊŜŘƛǘŀǘƛƻƴ ǎǘŀƴŘŀǊŘǎΦ  ¢Ƙƛǎ ǊŜǾƛǎƛƻƴ ǊŜǎǳƭǘŜŘ ƛƴ ǘƘŜ нллт 
version of the handbook.            

5. Minor revisions were made for the 2010 version, to reflect changes in 4-H policy and ACA 
standards. 

6. In the fall of 2011 the American Camping Association (ACA) adopted revisions and general 
reformatting of existing standards and the addition of new standards as well.  These revisions 
resulted in the 2012 version of the handbook.        

7. In 2014 Sam Fisher, the ±ƛǊƎƛƴƛŀΩǎ п-H Camping Specialist, initiated a process for regular updates 
and revisions beginning the 2015 camping season. 

8. Revisions to all sections and rewrites to align with new ACA standards were made in 2021. 

  



 

Virginia 4-H Camping Handbook: Positive Youth Development in an Outdoor Setting 
 

12 
 
 

SECTION 2: INTRODUCTION TO 4-H 
A. What is 4-H? 

1. 4-H is a practical, learn-by-doing, fun, and educational program for boys and girls ages 5 
through 18 from all racial, cultural, social, and economic backgrounds. Membership is open to 
all youth in this age range without regard to race, color, creed, national origin, gender, or 
religious affiliation. 

2. 4-H is a community of young people across America who are learning leadership, citizenship, 
and life skills.   

3. 4-H is delivered through a variety of delivery modes, such as clubs, school enrichment, 
afterschool programming, 4-H camp, and others. 

B. 4-H Member 
1. A 4-H member is any boy or girl, age 5 through 18, who enrolls and participates in a planned 

sequence of related learning experiences for a minimum of six (6) hours. These 4-H experiences 
are provided under the guidance of Extension faculty, Extension staff, or Extension-trained 
volunteers. 

C. 4-H Mission 
1. The mission of 4-H is to develop youth and adults working with those youth to realize their full 

potentialτbecoming effective, contributing citizens through participation in research-based, 
informal, hands-on educational experiences. 

D. 4-H Foundations and Value Set 
4-H is based on4-H is based on seven foundations: it is community-centered, volunteer-led, Extension staff 
supervised, research-based, and home and family oriented, publicly and privately funded, and responsive 
to change. In addition, 4-H represents the following values: 

1. Youth development is the focus of everything that we do. 4-H enables individuals to unlock 
their potential as contributing members of society. 

2. Volunteerism is fundamental to 4-H, and 4-H would not be possible without the contribution of 
teen and adult volunteers.           

3. Good characterτtrustworthiness, respect, responsibility, fairness, caring, and citizenshipτare 
necessary for youth and adults working with those youth to become contributing members of 
society.    

4. Partnerships between youth and adults are essential for positive youth development. 
5. Diversity strengthens the ability of 4-H to fulfill its mission. 

E. 4-H Organization 
4-I ƛǎ !ƳŜǊƛŎŀΩǎ largest out-of-school educational program for youth, and over six million youth participate 
in 4-H.  One of every six Americans, an estimated 60 million adults, are former 4-H members.  An American 
idea, 4-H has spread to over 80 other countries.  The United States Department of Agriculture (USDA), 
located in Washington, D.C., provides national leadership for 4-H.  State-level headquarters for 4-H is 
located at the land-grant universities of each state and U.S. territory.  Every state has a team of 4-H youth 
staff and subject-matter specialists as part of the University Cooperative Extension System.  County 
Extension agents direct 4-H work in the counties. Volunteer leaders assist agents by providing direct 
leadership and educational support to youth in local communities.  State leadership for the 4-H youth 
development program is conducted by Virginia Cooperative Extension (VCE), an educational component of 
Virginia Polytechnic Institute and State University (Virginia Tech) and Virginia State University (VSU) with 
USDA and local governments cooperating. 
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F. 4-H Symbols 
Every 4-H member and leader should be familiar with the 4-H pledge, motto, and emblem. The following 
symbols express the spirit and ideals of the 4-H organization. 

1. Pledge: Every member and leader should know and be able to recite the 4-H Pledge, which 
should be said after the Pledge of Allegiance to the Flag of the United States. The 4-H pledge is: 

a. I pledge my head to clearer thinking, my heart to greater loyalty, my hands to larger 
service, and my health to better living, for my club, my community, my country, and my 
world. 

b. In saying the pledge, 4-IΩŜǊǎ ǊŀƛǎŜ ǘƘŜƛǊ ǊƛƎƘǘ ƘŀƴŘǎ ǘƻ ǘƘŜƛǊ ŦƻǊŜƘŜŀŘǎ ǿƘŜƴ ǘƘŜȅ ǎay, 
άƳȅ ƘŜŀŘ ǘƻ ŎƭŜŀǊŜǊ ǘƘƛƴƪƛƴƎΦέ ¢ƘŜȅ ƭƻǿŜǊ ǘƘŜƳ ǘƻ ǘƘŜƛǊ ƘŜŀǊǘǎ ŀǎ ǘƘŜȅ ǎŀȅΣ άƳȅ ƘŜŀǊǘ ǘƻ 
ƎǊŜŀǘŜǊ ƭƻȅŀƭǘȅΦέ !ǘ ǘƘŜ ƭƛƴŜΣ άƳȅ ƘŀƴŘǎ ǘƻ ƭŀǊƎŜǊ ǎŜǊǾƛŎŜΣέ ǘƘŜȅ ŜȄǘŜƴŘ ǘƘŜƛǊ ƘŀƴŘǎΣ 
palms upward. At the last line, they stand at attention with their hands at their sides. 

2. Motto: The 4-I aƻǘǘƻΣ ά¢ƻ aŀƪŜ ǘƘŜ .Ŝǎǘ .ŜǘǘŜǊΣέ ǎƘƻǳƭŘ ōŜ ǘƘŜ ŀƛƳ ƻŦ ŜǾŜǊȅ п-H member and 
leader. 

3. Emblem: The 4-H emblem is a four-ƭŜŀŦ ŎƭƻǾŜǊ ǿƛǘƘ ǘƘŜ ƭŜǘǘŜǊ άIέ ƻƴ ŜŀŎƘ ƭŜŀŦΦ ¢ƘŜ ŦƻǳǊ IΩǎ 
represent the four-fold development of head, heart, hands, and health. (Note: The 4-H Symbol 
is protected under a special U.S. copyright statute, 18 USC 707). The white in the 4-H emblem 
ǎȅƳōƻƭƛȊŜǎ άǇǳǊƛǘȅΦέ ¢ƘŜ ƎǊŜŜƴΣ ƴŀǘǳǊŜΩǎ Ƴƻǎǘ ŎƻƳƳƻƴ ŎƻƭƻǊΣ ǊŜǇǊŜǎŜƴǘǎ άƭƛŦŜΣ ǎǇǊƛƴƎǘƛƳŜΣ ŀƴŘ 
ȅƻǳǘƘΦέ  

a. Head: mental development, deeper knowledge, and reasoning. 
b. Heart: emotional development. Developing interest, appreciation, and wholesome 

attitudes. 
c. Hands: skills development. Ability to do, skill in doing, and habit of doing. 
d. Health: physical development. Understanding and appreciating a growing and changing 

body.  

G. Guidelines for the use of the Name and Emblem 
(This information was retrieved on November 8, 2021, from the NIFA Web page at https://nifa.usda.gov/4-
h-name-and-emblem  ) 
The 4-H Name and Emblem is a federal mark with protections and standards that exceed 
that of trademarks and copyrights. Using the 4-H Name and Emblem requires proper 
authorization. Anyone engaging in unauthorized use or misuse of the 4-H Name and 
Emblem is subject to federal prosecution. 
The U.S. Congress has legislated responsibility for proper management of the 4-H Name 
and Emblem to the Secretary of Agriculture, who has delegated that authority to the Division of Youth and 
4-H housed at USDA, NIFA. The use of the 4-H Name and Emblem is defined through Section 7 in the Code 
of federal Regulations, Part 8. Questions regarding the use of the 4-H Name and Emblem may be directed 
to Chris Petty. 

1. Application for Authorization to Use 4-H Name and Emblem 
a. Commercial vendors, private organizations, and all other entities must apply for and 

receive authorization in order to use the 4-H Name or Emblem. Prior to submitting the 
application via email, applicants need to carefully read the Application Guide. 

2. List of Authorized Vendors of the 4-H Name and Emblem 
a. A listing of those entities who have received authorization to use the 4-H Name and 

Emblem from the Division of Youth and 4-H is provided at this site. 
3. Improper Use of the Emblem 

https://nifa.usda.gov/4-h-name-and-emblem
https://nifa.usda.gov/4-h-name-and-emblem
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a. In Virginia, a club, organization, association, or 4-H Center can lose its privilege of using 
the 4-H clover if it is used inappropriately.  All users are strongly encouraged to review 
the information provided on the NIFA webpage for a better understanding of using the 
Name and Emblem 

H.  4-H Age Policy 
1. Youth must turn the entry age during the 4-H year, October 1 through September 30. That is, 

youth who turn 5, 9, 12, and 14 between October 1 and September 30, participate in these 
respective categories: 

a. Cloverbud 4-H Members: 5 through 8 yr. old 
b. Junior 4-H Members: 9 through 11 yr. old 
c. Intermediate 4-H Members: 12 through 13 yr. old 
d. Senior 4-H Members: 14 through 18 yr. old 

2. Eligibility for 4-H membership terminates on December 31 of the year the member has his/her 
19th birthday. 

3. Senior 4-H age requirements for national contests are ages 14 to 18 prior to January 1 of the 
year that the youth participates in a national event. 

4. For local and state competitive events in which there is a regional or national contest, the age 
guidelines of the regional or national contest shall apply. Those youth, born between January 1 
and September 30, affected by this policy, are allowed to participate in the next lower age 
category. 
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SECTION 3: INTRODUCTION TO 4-H CAMPING 
A. Definition of ά/ŀƳǇƛƴƎέ 

1. As defined by the American Camp Association, organized camping ƛǎ άŀ ǎǳǎǘŀƛƴŜŘ ŜȄǇŜǊƛŜƴŎŜ 
that provides a creative, recreational, and educational opportunity in group living in the 
outdoors. It utilizes trained leadership and the resources of natural surroundings to contribute 
ǘƻ ŜŀŎƘ ŎŀƳǇŜǊΩǎ ƳŜƴǘŀƭΣ ǇƘȅǎƛŎŀƭΣ ǎƻŎƛŀƭΣ ŀƴŘ ǎǇƛǊƛǘǳŀƭ ƎǊƻǿǘƘΦέ ό!/!Σ нлмфύ 

2. Since 4-H camping is educationally focused, it is recognized as a delivery method for 4-H 
programming.  

B. 4-H Camping Mission 
1. The mission of 4-H camping is the same as the state 4-H missionτ ά¢ƻ ŀǎǎƛǎǘ ȅƻǳǘƘ ŀƴŘ ŀŘǳƭǘǎ 

working with those youth to realize their full potentialτbecoming effective, contributing citizens 
through participation in research-based, informal, hands-ƻƴ ŜŘǳŎŀǘƛƻƴŀƭ ŜȄǇŜǊƛŜƴŎŜǎΦέ 

C. 4-H Camping Goals and Outcomes  
These terms were operationalized in the 2009 handbook. 

1. Goal: To provide youth with the opportunity to have fun in a safe environment. 
a. Outcome: Youth will self-report enjoyment during daily camp meetings with teen/adult 

volunteers. 
b. Outcome: ̧ ƻǳǘƘ ǿƛƭƭ ǊŀǘŜ ǘƘŜƛǊ ǎŀǘƛǎŦŀŎǘƛƻƴ ǿƛǘƘ ŎŀƳǇ ŀǎ άƎƻƻŘέ ƻǊ άŜȄŎŜƭƭŜƴǘέ ƻƴ ŜƴŘ-

of-camp evaluations. 
c. Outcome: Youth will self-report feelings of personal safety during daily camp meetings 

with teen/adult volunteers. 
d. Outcome: Youth will rate cŀƳǇ ǎŀŦŜǘȅ ŀǎ άƎƻƻŘέ ƻǊ άŜȄŎŜƭƭŜƴǘέ ƻƴ ŜƴŘ-of-camp 

evaluations. 
2. Goal: To provide youth with the opportunity to develop positive relationships with caring teens 

and adults. 
a. Outcome: Teens and adults will provide appropriate youth supervision. 
b. Outcome: Teens and adults will use caring verbal communications and body language 

when interacting with youth during camp.   
c. Outcome: Youth will have daily interactions and communications with teens and adults 

at camp.  
d. Outcome: Youth will be able to identify at least one caring adult relationship by the end 

of camp. 
e. Outcome: Youth will develop stronger ties to their community through the positive 

relationships that they build with caring teens and adults.  
3. Goal: To teach youth social skills and to provide the opportunity for youth to learn and practice 

social skills.  
a. Outcome: Youth will participate in structured and unstructured camp activities with 

other youth, teens, and adults.   
b. Outcome: Youth will self-report on end-of-camp evaluations that they learned and/or 

practiced social skills at camp.   
c. Outcome: Parents/Guardians of campers will report positive changes (improvements) in 

social skills.  
4. Goal: To provide youth with nature-based experiences and to foster an appreciation and 

awareness of nature. 
a. Outcome: Youth will participate in daily outdoor camp activities. 
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b. Outcome: Youth who choose, may complete at least one nature-based camp class, such 
as forestry or ecology. 

c. Outcome:   Youth will self-report on end-of-camp evaluations that they learned a 
greater appreciation and awareness of nature because of their camp participation.  

5. Goal: To provide opportunities for youth to learn and practice self-responsibility and personal 
decision-making. 

a. Outcome: Youth will organize and manage their personal belongings on a daily basis. 
b. Outcome: Youth will clean up their own belongings and living space during daily 

lodge/cabin duties. 
c. Outcome:   Youth will select their own activities during afternoon recreation. 
d. Outcome:  Youth will self-report on end-of-camp evaluations that they learned and 

practiced more self-responsibility because of their camp participation. 
6. Goal: To provide youth with learning opportunities that encourage self-discovery and the 

development of personal interests and talents. 
a. Outcome: Youth will participate in daily camp classes. 
b. Outcome:   Youth will be given choice with regards to their daily camp activities. 
c. Outcome: Youth will receive formal and informal recognition during camp ceremonies.    

7. Goal: To provide opportunities for youth to learn and practice citizenship. 
a. Outcome: Youth will participate in daily flag raising, flag lowering, and related 

citizenship ceremonies. 
b. Outcome: Youth will participate in daily grounds clean-up for the betterment of the 

camp community. 
c. Outcome: Youth will self-report on end-of-camp evaluations that they learned and/or 

practiced citizenship. 
8. Goal: To expose youth to 4-H and encourage extended involvement in other delivery modes such 

as 4-H clubs. 
a. Outcome: Youth will become eligible for 4-H enrollment by completing at least 6-hours 

of educational programming during camp. 
b. Outcome: Youth will learn about other opportunities to be involved in 4-H after camp. 
c. Outcome:   After-camp enrollment data will indicate that the parents/guardians of first-

time campers enrolled their children in 4-H clubs. 

D. Types of 4-H Camps 
1. A variety of 4-I ŎŀƳǇǎ ŀǊŜ ŎƻƴŘǳŎǘŜŘ ŀǘ ±ƛǊƎƛƴƛŀΩǎ ǎƛȄ п-H Educational Centers and at the unit 

level. The following is a list of the most commonly conducted Virginia 4-H Camps.  
a. Cloverbud 4-H Camps- Camps designed for youth 5 through 8 years of age.  May be 

residential or day camps. 
b. Residential 4-H Camps- Campers generally stay overnight from 2 to 5 days. Most 

residential camps last 5 days, with campers staying overnight for 4 nights. The Junior 4-
H camps, designed for youth 9 through 13 years of age, fall into this category.  

c. Special Interest 4-H Camps- Camps that focus mainly on a specific project or theme area. 
There is a large variety of special interest 4-H camps available throughout the state. 

d. Day 4-H Camps- Campers participate in learning activities throughout the day, but do 
not stay overnight. 
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E. 4-H Camping Philosophy of Life Skill Development 
1. 4-H camping is a proven and effective way of reaching youth and teaching them educational 

programming. With a rich history of 4-H camping programs conducted at the unit, district, and 
state levels, both residential and day Virginia 4-H camping programs are used to enhance life 
skill development using hands-on learning in a cooperative environment. 

2. 4-I ŎŀƳǇ ƛǎ ƴƻǘ ǎƛƳǇƭȅ ŀ άƭƻŎŀǘƛƻƴέ ŀƴŘ ŀ άǇǊƻƎǊŀƳΦέ Lǘ ƛǎ WHAT HAPPENS TO CAMPERS during 
the event. This concept of 4-H camping recognizes the life skills that each youth learns and 
practices during the 4-H camping experience.  

3. The camping philosophy in Virginia 4-H is dedicated to the positive individual development of 
youth through experiential learning to promote advancement in life skillsτknowledge, abilities, 
skills, and attitudes (KASA) that will enable youth to become self-directed, contributing members 
ƻŦ ǎƻŎƛŜǘȅΦ ¢Ƙƛǎ ǎǳǇǇƻǊǘǎ ǘƘŜ άƭŜŀǊƴ-by-ŘƻƛƴƎέ ǇƘƛƭƻǎƻǇƘȅ ƻŦ п-H. 

4. The Targeting Life Skills Modelτdeveloped by Patricia Hendricks and the Iowa State University 
Extensionτis recommended to units and 4-H centers to identify the life skills that each unit and 
4-H center is targeting through 4-H camping. (See RESOURCE 3-1: Targeting Life Skills Model at 
the end of this section.) 

F. Youth Development through 4-H Camping  
1. Youth development ƛǎ άŀ ǇǊƻŎŜǎǎ ǿƘƛŎƘ ǇǊŜǇŀǊŜǎ ȅƻǳng people to meet the challenges of 

adolescence and adulthood through a coordinated, progressive series of activities and 
experiences which help them to become socially, morally, emotionally, physically, and 
ŎƻƎƴƛǘƛǾŜƭȅ ŎƻƳǇŜǘŜƴǘέ όbŀǘƛƻƴŀƭ /ƻƭƭŀōƻǊŀǘƛƻƴ Ŧor Youth Members, 1998). 

2. Although it is impossible for 4-H camping to provide total youth development due to the short-
term (i.e., one week or less) nature of the experience, 4-H camping provides many of the 
features of positive youth development. (See RESOURCE 3-2: How do youth benefit from 4-H 
Camping in Virginia: Youth Development Through 4-H Camping, VCE publication 388-107, at the 
end of this section.) 

3. When used in conjunction with other 4-H delivery modes and activities (e.g., 4-H school 
enrichment, 4-H after-school clubs, 4-H community clubs, and 4-H special events, etc.), 4-H 
camping can help to provide positive youth development throughout the year. 

G. 4-H Camping and the Experiential Learning Model 
1. Experiences at 4-H camp are most often active and hands-on, but they should also reflect the 

processes of sharing, reflecting, generalizing, and applying. 
a. ά9ȄǇŜǊƛŜƴǘƛŀƭ ƭŜŀǊƴƛƴƎ ǘŀƪŜǎ ǇƭŀŎŜ ǿƘŜƴ ŀ ǇŜǊǎƻƴ ƛƴǾƻƭǾŜŘ ƛƴ ŀƴ ŀŎǘƛǾƛǘȅ ƭƻƻƪǎ ōŀŎƪ ŀƴŘ 

evaluates it, determines what was useful or important to remember, and uses this 
ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ǇŜǊŦƻǊƳ ŀƴƻǘƘŜǊ ŀŎǘƛǾƛǘȅΦέ (John Dewey) 

2. The ά9ȄǇŜǊƛŜƴǘƛŀƭ [ŜŀǊƴƛƴƎ aƻŘŜƭέ (See RESOURCE 3-3 at the end of this section) demonstrates 
how an experiential learning experience should have five (5) parts. 

a. Experience  
b. Share 
c. Process 
d. Generalize  
e. Apply 

3. Whenever possible, 4-H campers should be engaged in asking questions about information that 
they are learning and using the experiential learning model as a guide to help them to share, 
process, generalize, and ultimately to apply what they are learning to other aspects of their life. 
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4. The experiential learning model is a tool to help us to connect information learned at 4-H camp 
to life skills that 4-H campers need outside of the camp setting. 

H. 5ŜǎŎǊƛǇǘƛƻƴ ƻŦ ŀ άп-I /ŀƳǇŜǊέ ŀƴŘ tǊŜǊŜǉǳƛǎƛǘes for Participation 
1. In Virginia, 4-H camp is open to any youth who meets the age guidelines. Youth do not have to 

be 4-H members to attend 4-H camps; however, they should be provided the opportunity to 
join.  

2. Each 4-H camp is an independent educational activity and, therefore, is not restricted or 
contingent upon any prerequisites (e.g., completing a project, being a club officer, etc.). 

3. Youth who attend 4-H camp may sign up as 4-H members since they are receiving more than the 
minimum number of hours of educational instruction (6 hours) during camp. All youth attending 
4-H camp are eligible and should be encouraged to join 4-H. 

4. Agents and volunteers are strongly encouraged to utilize all camping events as a method by 
which to recruit and involve new youth, as well as those presently involved, into the 4-H 
program. All youth participating in camp should be given information concerning additional 4-H 
opportunities throughout the year in their unit, district, and state. 

5. In providing 4-H camping, all Extension units and each 4-H educational center must follow Equal 
Opportunity/Affirmative Action/Americans with Disabilities guidelines. 

I. 4-H Camp Age Policy  
(In order to clarify confusion concerning the Virginia 4-H age policy for campers, counselors-in-training, 
teen counselors, and adult leaders, as well as eligibility for attending 4-H camps at the 4-H educational 
centers, the 4-H leadership Council enacted the following policy in February, 2000) 

1. The 4-H year is October 1 through September 30. 
2. If a child is 4 years of age, but will become 5 years of age during the 4-H year, he/she is eligible 

to attend a Cloverbud 4-H Camp.  Youth must meet the minimum age of 5 between October 1 
and September 30 of the 4-H year, and must not be older than the maximum age of 8. 

3. If a child is 8 years of age, but will become 9 years of age during the 4-H year in which a 4-H 
junior camp is held, he/she is eligible to attend a 4-H junior camp. [NOTE: this covers the lower 
minimum age requirement]. 

4. If a child is 13 years of age, but will be become 14 years of age during the 4-H year in which a 4-H 
junior camp is held, he/she is eligible to attend a 4-H junior camp as a camper. [NOTE: this 
covers the upper maximum age requirement]. 

5. This does not change the age requirements for a Counselor-in-Training (CIT) or a Teen 
Counselor. In order to be a 4-H Camp Counselor-in-Training, a youth must be at least 13 years 
old by January 1 of the 4-H year. In order to be eligible to become a 4-H Camp Teen Counselor a 
teen must be at least 14 years of age or older by January 1 of the 4-H year. However, it is highly 
recommended that Teen Counselors be at least 15 years of age when assuming supervision 
roles.  Examples: 

a. Age on January 1 of the current year: 
i.  13 years of age may attend 4-H camp as a camper (or Counselor-in-Training) 
ii.  14 years of age may attend 4-H camp as a Counselor-in- Training or Teen 

Counselor 
b. Age at the birthday on January 2 through to and including on September 30 of the 

current year:  
i. 13 years of age may attend 4-H camp as a camper 
ii. 14 years of age may attend 4-H camp as a camper (or Counselor-in-Training) 
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J. Underage Participation at 4-H Camp Policy  
1. The purpose of this policy is to protect youth, volunteers, staff, and faculty from injuries that 

would not be covered by insurance. 
2. Virginia Tech provides liability insurance to all registered 4-H camp youth, registered 4-H camp 

teen and adult volunteers, VCE faculty/staff, and 4-H center employees who are scheduled to 
work during a specific 4-H camp. 

3. Accident insurance is provided for each 4-H camp based on (a) the age guidelines for that 
particular camp and (b) the age-appropriate programs/activities that are being offered during 
that particular camp. 

4. Only individuals who are directly participating in a 4-H camp program, as defined by the age 
guidelines and age-appropriate programs/activities of that specific 4-H camp, may be part of a 4-
H center-based or unit-based camp. 

K. History of Virginia 4-H Camping 
1. First County 4-H Camp  

a. The first county 4-H camp in the nation was conducted in Randolph County, West 
Virginia, in 1915. The focus of this first event was education with the county Extension 
agent teaching club members better techniques for growing corn and other important 
research-based information. The name of this 4-H camp was Camp Good Luck (Stewart, 
1969). Virginia held its first county 4-H camp in Loudoun County in 1917. It was 
conducted for girl members of the county canning and tomato clubs and the 
educational programming focused on teaching better growing and canning techniques 
so the girls could sell their produce. 

b. Many of the early Virginia 4-H camps (initially called short courses) were conducted on 
college campuses, farms, and campsites owned by other organizations. The first Virginia 
4-H camp built specifically for 4-IΩŜǊǎ ǿŀǎ WŀƳŜǎǘown 4-H Camp in 1928. It was followed 
by Holiday Lake in 1941 and Camp Farrar in 1948. The programming continued to focus 
on teaching boys and girls research-based information and expanded to include learning 
to work with others, having fun, and a variety of other skills. 

2. History of ±ƛǊƎƛƴƛŀΩǎ п-H Educational Centers  
(Adapted from Meadows, 1997) 

a. The development of the six 4-H educational centers came about over a period of about 
нл ȅŜŀǊǎΦ ¦ƴŘŜǊ ǘƘŜ ƭŜŀŘŜǊǎƘƛǇ ƻŦ 5ǊΦ ²ƛƭƭƛŀƳ ά.ƛƭƭέ {ƪŜƭǘƻƴΣ ǎǘŀǘŜ п-H agent (1950-1962), 
±ƛǊƎƛƴƛŀΩǎ п-H camping program changed to a concept unknown anywhere else in the 
United States. Instead of 4-H camps, there would be 4-H centers. Dr. Skelton conceived 
the idea of the 4-H educational center concept in the late 1950s. The model involved 
establishing a 4-H educational center in each geographic area of the commonwealth, 
and was promoted for numerous reasons such as, 

i.  There was a dearth of 4-H camp facilities and equipment in Virginia; 
ii.  Rented facilities within and out of the state were not adequate to accommodate 

the numbers who wanted to participate in the regular summer-type camp; 
iii.  District and county Extension staffs wanted facilities within their districts for 

their client groups to conduct programs; and, 
iv.  Volunteer 4-H leaders, county 4-H councils, 4-I ƘƻƴƻǊ ŎƭǳōǎΧŀƴŘ ƻǘƘŜǊ ƎǊƻǳǇǎ 

in many counties wanted facilities where they could meet at appropriate times 
ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊ ǘƻ Ǉƭŀƴ ǇǊƻƎǊŀƳǎ ŀƴŘκƻǊ ǊŜŎŜƛǾŜ ǘǊŀƛƴƛƴƎΦέ όCollege of the 
Fields, 1987, p. 182) 
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v. ά¢ƘŜ п-H center concept was promoted by early Extension leaders in the belief 
that both the public and private sector leaders would support the 4-H center 
development because of their understanding of 4-H program principles. 
Additionally, the major concern was for cost effectiveness with the 4-H centers 
being designed for year-round use by 4-H, as well as other groups when not 
utilized by 4-H. Many other states have 4-H camp facilities that are for seasonal 
use only. 

vi. !ǎ ǎǘŀǘŜŘ ōȅ 5ǊΦ {ƪŜƭǘƻƴ όмффсύΣ άΧWe wanted the people to feel like this was 
their 4-I ŎŜƴǘŜǊΧǿŜ ŎƻǳƭŘ ǾƛǎǳŀƭƛȊŜ ǘƘŀǘ ǿŜ ǿŀƴǘŜŘ ǘƘŜ ƪŜȅ ŎƛǘƛȊŜƴǎ ƛƴ ǘƘŜ ŀǊŜŀ ǘƻ 
feel this is our 4-H center, and we wanted the extension agents in each one of the 
six districts to feel like, this is our 4-I ŎŜƴǘŜǊΧ²Ŝ ƘŀǾŜ ƳƻǊŜ ǇǳōƭƛŎ ǎǳpport, more 
public images for 4-H than through all the rest of Extension put togetherΦέ 

3. hǿƴŜǊǎƘƛǇ ŀƴŘ hǇŜǊŀǘƛƻƴ ƻŦ ±ƛǊƎƛƴƛŀΩǎ п-H Educational Centers 
a. Each 4-H center operates as a private, nonprofit corporation [501-(c) (3)] under the 

guidance and direction of a board of directors. The board members generally are 
selected from a corporate membership made up of three representatives from each 
Ŏƻǳƴǘȅ ŀƴŘ Ŏƛǘȅ ǿƛǘƘƛƴ ǘƘŜ ǊŜǎǇŜŎǘƛǾŜ ŎŜƴǘŜǊΩǎ ǎŜǊǾƛŎŜ ŀǊŜŀΦ ¢ƘŜǎŜ ōƻŀǊŘǎ ŀǊŜ ƳŀŘŜ ǳǇ ƻŦ 
Extension personnel, volunteer leaders, and representatives from business, industry, 
and community organizations. 

b. A Memorandum of Understanding between each 4-H educational center and Virginia 
Tech determines the linkages and methods of operations between the two entities. 
Each 4-H Center supports Virginia Cooperative Extension and provides 4-H youth 
development programming through this Memorandum of Understanding. 

c. Each 4-H center has a full-time Center Director and Program Director. In some instances, 
these positions are Extension funded and in others these positions are 4-H center-
funded. 

d. !ƴƴǳŀƭƭȅΣ ŜŀŎƘ ƻŦ ±ƛǊƎƛƴƛŀΩǎ млт ƭƻŎŀƭ 9ȄǘŜƴǎƛƻƴ ǇǊƻƎǊŀƳǎ ǇŀǊǘƛŎƛǇŀǘŜǎ ƛƴ ǘƘŜ п-H 
camping programs at its respective 4-H educational center. Approximately 26,000 youth 
participate in Virginia Cooperative Extension 4-H camps and programs each year. (this 
number includes day programs, school enrichment, and specialty events for youth) 

4. Why Units Camp at the 4-H Educational Center in Their Own Geographic Area 
a. Parents, as a whole, are reluctant to send their youngsters long distances across the 

state. This is especially true for those whose children have never been away from home 
before. Thus without local-area 4-H centers, it is difficult to recruit large camp 
enrollments. 

b. Similarly, large enrollment is easier to recruit on a consistent basis if parents/guardians 
and youth are familiar with one particular camp in their geographic area; transportation 
costs are reduced; and tradition is easier to build with loyalty to one camp. 

c. Many Virginia county/city governments and unit-level community groups have 
providedτand continue to provideτfunding for the 4-H educational centers. These 
groups include boards of supervisors, banks, foundations, civic groups, businesses, and 
community organizations. We are able to continue to raise funds in these communities 
because these groups know that their funds are going directly to the 4-H center that 
serves their local youth and from which their local youth can derive benefits. 

d. Teen and adult volunteers are easier to recruit to participate in programs that are 
located near their county/city. 
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e. Extension faculty and staff are more committed to facilities that are available to them 
year after year and that are located closer to their unit offices. 

L. Overview of the Airfield 4-H Educational Center  
1. Located in Wakefield, Virginia. 
2. Began operations in 1981. 
3. Home to 15 counties and cities in the Southeastern area of Virginia: Accomack, Chesapeake, 

Dinwiddie, Greensville/Emporia, Isle of Wight, Norfolk, Northampton, Petersburg, Portsmouth, 
Prince George, Southampton, Suffolk, Surry, Sussex, and Virginia Beach. 

4. Property contains 218 acres. 
5. Approximately 210 campers can be accommodated per week. 

M. Overview of the Holiday Lake 4-H Educational Center 
1. Located near Appomattox, Virginia. 
2. Began operations as a camp in 1940; converted to 4-H educational center in 1974. 
3. Home to 19 cities and counties in the central area of Virginia: Albemarle/Charlottesville, Amelia, 

Amherst, Appomattox, Brunswick, Buckingham, Campbell, Charlotte, Cumberland, Fluvanna, 
Greene, Louisa, Lunenburg, Lynchburg, Mecklenburg, Nelson, Nottoway, and Prince Edward. 

4. Property contains 157.8 acres. 
5. Approximately 270 campers can be accommodated per week. 

N. Overview of the Jamestown 4-H Educational Center 
1. Located in Jamestown, Virginia. 
2. Began operations as a camp in 1928; converted to 4-H educational center in 1976. 
3. Home to 23 cities and counties in the Northern Neck of Virginia: Charles City, Chesterfield, Essex, 

Gloucester, Goochland, Hampton, Hanover, Henrico, James City, King & Queen, King William, 
Lancaster, Mathews, Middlesex, New Kent, Newport News, Northumberland, Poquoson, 
Powhatan, Richmond County, Richmond City, Westmoreland, and York. 

4. Property contains 16 acres. 
5. Approximately 220 campers can be accommodated per week. 

O. Overview of the Northern Virginia 4-H Educational Center 
1. Located in Front Royal, Virginia. 
2. Began operations in 1981. 
3. Home to 19 counties and cities in the northern area of Virginia: Alexandria, Arlington, Caroline, 

Clarke, Culpeper, Fairfax, Fauquier, Frederick, King George, Loudoun, Madison, Orange, Page, 
Prince William, Rappahannock, Shenandoah, Stafford, Spotsylvania, and Warren. 

4. Property contains 229 acres. 
5. Approximately 320 campers can be accommodated per week. 

P. Overview of the Southwest Virginia 4-H Educational Center 
1. Located just outside Abingdon, Virginia town limits in Washington County. 
2. Began operations in 1960 
3. Home to 13 counties within the Southwest Virginia area of the state: Bland, Buchanan, Carroll, 

Dickenson, Grayson, Lee, Russell, Scott, Smyth, Tazewell, Washington, Wythe, and Wise. 
4. Property contains 79 acres. 
5. Approximately 225 campers can be accommodated per week. 

Q. Overview of the W.E. Skelton 4-H Educational Center at Smith Mountain Lake 
1. Located in Wirtz, Virginia. 
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2. Began operations in 1966. 
3. Home to 21 counties and cities within the service area: Alleghany, Augusta, Bath, Bedford, 

Botetourt, Craig, Danville, Floyd, Franklin, Giles, Halifax, Henry County/Martinsville, Highland, 
Montgomery, Patrick, Pittsylvania, Pulaski, Roanoke City and County, Rockbridge, and 
Rockingham. 

4. Property contains 120 acres. 
5. Approximately 400 campers can be accommodated per week. 

 

R. 4-H Center Service Area Map 
1. See RESOURCE 3-пΥ ±ƛǊƎƛƴƛŀΩǎ п-H Educational Center Service Areas at the end of this section. 
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RESOURCE 3-1: Targeting Life Skills Model 

Targeting Life Skills Model  
(Pat Hendricks, Iowa State University Extension, 1999)* 

 
* Reprinted with permission 
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RESOURCE 3-2: How do youth benefit from 4-H Camping in Virginia: Youth Development 
through 4-H Camping    
See VCE Publication 388-107 at https://resources.ext.vt.edu/contentdetail?contentid=3225  

 
RESOURCE 3-3: Experiential Learning Model

 

https://resources.ext.vt.edu/contentdetail?contentid=3225
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RESOURCE 3-пΥ ±ƛǊƎƛƴƛŀΩǎ п-H Educational Center Service Areas (add link to map also) 
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SECTION 4: AMERICAN CAMP ASSOCIATION (ACA) 
A. Overview  

1. ά¢ƘŜ American Camp Association is a community of camp professionals dedicated to ensuring 
the high quality of camp programs; a greater public understanding of and support for the value 
of the camp experience; and an increase in the number of children, youth, and adults of all 
ǎƻŎƛŀƭΣ ŎǳƭǘǳǊŀƭΣ ŀƴŘ ŜŎƻƴƻƳƛŎ ƎǊƻǳǇǎ ǿƘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜ ŎŀƳǇ ŜȄǇŜǊƛŜƴŎŜΦέ ό!/!Σ нлмфΣ ǇΦ 
11). 

2. ά¢ƘŜ !ƳŜǊƛŎŀƴ /ŀƳǇ !ǎǎƻŎƛŀǘƛƻƴ ƛǎ ǘƘŜ ƻƴƭȅ ƴŀǘƛƻƴǿƛŘŜ ŀŎŎǊŜŘƛǘƛƴƎ ƻǊƎŀƴƛȊŀǘƛƻƴ ŦƻǊ ŀƭƭ ǘȅǇŜǎ 
and designs of organized camps.  ACA standards focus on health, safety, and risk management 
practices.)  (ACA, 2019, p. 15) 

B. ACA Accreditation 
1. ¢ƘŜ Ƴŀƛƴ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜ !/! ŀŎŎǊŜŘƛǘŀǘƛƻƴ ǇǊƻŎŜǎǎ ƛǎ άǘƻ ŜŘǳŎŀǘŜ ŎŀƳǇ ƻǿƴŜǊǎ ŀƴŘ ŘƛǊŜŎǘƻǊǎ ƛƴ 

the administration of key aspects of camp operations, particularly those related to program 
ǉǳŀƭƛǘȅ ŀƴŘ ǘƘŜ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ƻŦ ŎŀƳǇŜǊǎ ŀƴŘ ǎǘŀŦŦέ ό!/!Σ нлмфΣ ǇΦ мрύΦ ¢ƘŜ ǎǘŀƴŘŀǊŘǎ 
ŜǎǘŀōƭƛǎƘ ƎǳƛŘŜƭƛƴŜǎ ŦƻǊ ǘƘŜ άōŜǎǘ ǇǊŀŎǘƛŎŜǎέ ƻŦ ǘƘŜ ŎŀƳǇƛƴƎ ƛƴŘǳǎǘǊȅΣ ƛƴŎƭǳŘƛƴƎ ǇƻƭƛŎƛŜǎΣ 
procedures, and practices. 

2. The ACA accreditation process involves an outside team of trained camping professionals that 
visit a camp to verify compliance with ACA standards. 

3. In order to maintain accreditation, a camp must be involved in a comprehensive review and 
άǾƛǎƛǘŀǘƛƻƴέ ǇǊƻŎŜǎǎ ŜǾŜǊȅ ǘƘǊŜŜ όрύ ȅŜŀǊǎ and complete an annual Statement of Compliance. 

4. To learn more about the American Camp Association and the accreditation process, visit the 
American Camp Association Web page at www.acacamps.org. 

C. Overview of ACA Accreditation Standards  
1. The Standards for Accreditation of Camp Programs and Services include: 

a. CR:  Core/Foundational 
b. AD:  Administration  
c. FA:  Facilities 
d. HW:  Health and Wellness 
e. ST:  Staff Qualifications, Training and Supervision  
f. PD:  Program Design and Activities 
g. PA: Program Aquatics 

D. Importance of ACA Accreditation to Virginia 4-H Camping 
1. 9ŀŎƘ ƻŦ ±ƛǊƎƛƴƛŀΩǎ ǎƛȄ п-H educational centers has received American Camp Association (ACA) 

accreditation and each is expected to maintain accreditation in accordance with !/!Ωǎ Ǿƛǎƛǘŀǘƛƻƴ 
process. 

2. !/! ŀŎŎǊŜŘƛǘŀǘƛƻƴ ƛƴŘƛŎŀǘŜǎ ǘƻ ǘƘŜ ǇǳōƭƛŎ ǘƘŀǘ ǘƘŜ ŎŀƳǇΩǎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ Ƙŀǎ ǾƻƭǳƴǘŀǊƛƭȅ ŀƭƭƻǿŜŘ 
its practices to be compared with the standards established by professionals in the camping 
industry. 

3. ACA accreditation assures parents/guardians that the 4-H centers have had a regular, 
independent safety audit that goes beyond most state regulations. Many parents are aware of 
the American Camp Association and prefer an ACA accredited camp over other camps that are 
not ACA accredited. 

4. !/! ŀŎŎǊŜŘƛǘŀǘƛƻƴ ƛǎ ǊŜŎƻƎƴƛȊŜŘ ōȅ ŎƻǳǊǘǎ ŀǎ ǘƘŜ άǊŜŀǎƻƴŀōƭŜέ ǎǘŀƴŘŀǊŘ ƛƴ ǘƘŜ ŎŀƳǇƛƴƎ ƛƴŘǳǎǘǊȅΣ 
against which camps may be judged in the event of a claim of negligence, injury, etc. 

http://www.acacamps.org/
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5. ACA accreditation allows Virginia's 4-H centers to receive competitive insurance premiums, 
which in turn reduces the degree to which 4-H camp fees and related costs have to be increased 
each year. 

6. ACA accreditation establishes levels of service for meeting the needs of 4-H campers and at the 
same time reasonably protects their safety and well-being. While we expect campers to have a 
meaningful experience we also want them to accomplish this in a safe and secure environment. 

7. Extension programming is research-based and 4-H youth development agents strive to develop 
educational programs around research-based information. Therefore, it follows that the Virginia 
4-H camping program should adhere to ACA accreditation standards, which are themselves the 
result of many years of research by camping professionals. 

E. 4-H Center Faculty/Staff Role in the Accreditation Process  
1. The faculty and staff at each 4-H educational center are required to ensure that ACA standards 

are being followed in all applicable areas of the 4-I ŎŜƴǘŜǊΩǎ ƻǇŜǊŀǘƛƻƴǎΦ 
2. Each 4-H center must develop a system to annually verify that accreditation standards are being 
ŦƻƭƭƻǿŜŘ ƛƴ ŀǇǇƭƛŎŀōƭŜ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ ŎŀƳǇΩǎ ƻǇŜǊŀǘƛƻƴΦ 

3. During years in which an ACA accreditation visit does not occur, the 4-H Center Directorτor in 
some cases the Program Directorτis required by ACA to sign an ethics statement that verifies 
that ACA standards are still being met. 

4. The faculty and staff at each 4-H centerτparticularly the 4-H Center Director and Program 
Directorτshould work cooperatively with the Extension faculty and staff in each of its units to 
ensure that ACA accreditation-related information is being communicated and that ACA 
standards are being followed. 

F. Unit/Faculty/Staff Role in the Accreditation Process  
1. Achieving and maintaining ACA accreditation is only possible through cooperation and 

communication between the 4-H Center and unit Extension offices within the 4-I /ŜƴǘŜǊΩǎ 
service areas. 

2. It is important that unit Extension faculty and staff, particularly those who coordinate and direct 
4-H camping, are aware of the requirements of ACA accreditation, particularly in the areas of 
άIŜŀƭǘƘ ŀƴŘ ²ŜƭƭƴŜǎǎΣέ ά!ŘƳƛƴƛǎǘǊŀǘƛƻƴΣέ ŀƴŘ ά{ǘŀŦŦ vǳŀƭƛŦƛŎŀǘƛƻƴǎΣ ¢ǊŀƛƴƛƴƎ ŀƴŘ {ǳǇŜǊǾƛǎƛƻƴΦέ 

3. Unit faculty and staff should work cooperatively with 4-H Center faculty and staffτparticularly 
the Center Director and Program Directorτto ensure that ACA accreditation-related information 
is communicated and that ACA standards are being followed. 

G. ACA Orientation Policy 
1. All Extension faculty, staff, and volunteers responsible for the unit 4-H camping program are 

required to participate in an ACA orientation prior to 4-H camp. 
2. This orientation should be designed by the 4-H Center Director or Program Director based upon 

the needs of the Extension faculty, staff, and volunteers in the 4-I /ŜƴǘŜǊΩǎ ǎŜǊǾƛŎŜ ŀǊŜŀΦ ¢Ƙƛǎ 
orientation may be conducted in conjunction with other training or meetings at the state level as 
well. (NOTE: The 4-H Center Director or Program Director may need to provide additional 
"orientation" opportunities to ensure that it has been received by all appropriate individuals.) 

H. ACA Involvement 
1.  ¢ƘŜ !ƳŜǊƛŎŀƴ /ŀƳǇ !ǎǎƻŎƛŀǘƛƻƴ ƛǎ ŀŘƳƛƴƛǎǘŜǊŜŘ ǘƘǊƻǳƎƘ ƴǳƳŜǊƻǳǎ ƭƻŎŀƭ ŎƻǳƴŎƛƭǎΦ ά!/!-
±ƛǊƎƛƴƛŀǎέ ƛƴŎƭǳŘŜǎ ±ƛǊƎƛƴƛŀ ŀƴŘ ²Ŝǎǘ ±ƛǊƎƛƴƛŀΦ  9ȄǘŜƴǎƛƻƴ ŦŀŎǳƭǘȅΣ ǎǘŀŦŦ ŀƴŘ ǾƻƭǳƴǘŜŜǊǎ Ŏŀƴ 
become involved in ACA at the national level and/or through ACA-Virginias. 
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2. ACA membership is open to anyone who is interested in supporting the mission of ACA. 
Members belong to the national organization and to the ACA Virginias Section. 

3. Opportunities exist for professional development for Extension faculty, staff, and volunteers 
through ACA sponsored conferences, seminars, workshops, and web-based learning. You do not 
have to be a member of ACA to participate in these events. 

4. For more information about the ACA Virginias Section or ACA membership, visit 
http://www.acavirginiascamps.org/  or email acavirginias@yahoo.com 

 

I. Guidelines for the Use of the ACA Logo 
1. The use of the ACA logo is a privilege reserved for camps that are currently accredited. This logo 

serves as a symbol to the public that the camp has met certain standards. All indications of ACA 
accreditation are protected by U.S. patent and copyright laws. 
 

 

 
 
 

 
 

 
  

http://www.acavirginiascamps.org/
mailto:acavirginias@yahoo.com
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SECTION 5: PROFESSIONAL DEVELOPMENT AND TRAINING IN 4-H CAMPING 
A. 4-H Camp Director Training (CDT) 

1. 4-H Camp Director Training Policy 
a. All new Extension agents, program assistants, and volunteers who are responsible for 4-
I ŎŀƳǇƛƴƎ Ƴǳǎǘ ŎƻƳǇƭŜǘŜ ǘƘŜ άп-I /ŀƳǇ 5ƛǊŜŎǘƻǊ /ƻǳǊǎŜΦέ District Directors may 
identify additional Extension faculty/staff who are required to attend this training. 

2. Overview of the 4-H Camp Director Course 
a.  The 4-H Camp Director Course, which is based upon the Master 4-H Volunteer model, is 

a staff development event for salaried and volunteer staff who want to increase their 
knowledge and skills in organized 4-H youth camping. 

b. The 4-I /ŀƳǇ 5ƛǊŜŎǘƻǊ /ƻǳǊǎŜ ƛǎ ƻŦŦŜǊŜŘ ŀƴƴǳŀƭƭȅ ŀǘ ƻƴŜ ƻŦ ±ƛǊƎƛƴƛŀΩǎ п-H Educational 
Centers. 

c. The 4-H Camp Director Course program comprises more than 20 hours of base training 
designed to provide not only a solid foundation, but also an element of practical 
application of that knowledge based on discussions of real-world situations.  Additional 
training and updates may also be necessary. 

d. For more information about the 4-H Camp Director Course, contact the State 4-H Office. 
 

B. Training Opportunities through the American Camp Association (ACA)  
1. ά!/! ±ƛǊƎƛƴƛŀǎέ ŀƴŘ ƻǘƘŜǊ !/! ǎŜŎǘƛƻƴǎ ƻŦŦŜǊ ǘǿƻ ǘƻ ǘƘǊŜŜ ǿƻǊƪǎƘƻǇǎ ŜŀŎƘ ȅŜŀǊ ŦƻǊ ǇŀƛŘ ŀƴŘ 

volunteer staff (Camp Directors, Camp Owners, Camp Staff, etc.) who work with organized youth 
camping. These workshops are conducted at various camps throughout Virginia and West 
Virginia. For more information about ACA Virginias or other ACA training opportunities, visit 
http://www.acavirginiascamps.org/  or email  acavirginias@acacamps.org    

2. The American Camp Association offers several on-line courses through its national website. 
3. The ACA National Conference is held every year in February and offers 3-4 days of workshops 

and seminars for individuals involved in organized youth camping. 
4. The ACA Tri-State Camp Conference is held in March every year in Atlantic City boast of over 170 

educational sessions.   

C. National 4-H Camping Institute (NCI) 
1. History of the National 4-H Camping Institute 

a. The National 4-H Camping Institute is a national professional development conference 
that Virginia 4-H conceptualized in the early 1990s. 

b. In 1991, the first National 4-H Camping Institute (NCI) was conducted at the Northern 
Virginia 4-H Educational Center. This event was organized, planned, and hosted by 
Virginia 4-H Center Directors, 4-H Center Program Directors, 4-H Extension Agents, and 
4-H volunteers. 

c. The purpose of NCI was to bring salaried and volunteer camping proponents together to 
share ideas, learn from workshops, and plan for improvements in 4-H camping 
programs. 

2. National 4-H Camping Institute Goals at that time: 
a. To recruit and host camping professionals, enthusiasts, and volunteers in a five-day 4-H 

camping institute that will include sharing, group involvement, and learning; 
b. To enhance the 4-H camping program through hands-on workshops, special 

presentations, and group processing; 

http://www.acavirginiascamps.org/
mailto:acavirginias@acacamps.org
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c. To emphasize the educational value of 4-H camping; 
d. To showcase 4-H camps and 4-H educational centers; 
e.  To highlight new programs and recognize 4-H camping professionals; and, 
f. To provide the best and brightest ideas and best practices in camping at one location. 

3. Administration and Coordination of the National 4-H Camping Institute 
a. Although Virginia 4-H developed the National Camping Institute, the decision was made 

in 2000 to have the NAE4-HA Camping and Environmental Education Taskforce provide 
the leadership for future NCI events. 

b. The NAE4-HA Camping and Environmental Education Taskforce established criteria for 
the selection of host sites and support mechanism for the Institute. 

4. National 4-H Camping Institute Host-Site History 
a. NCI I (1991) - Northern Virginia 4-H Educational Center, Front Royal, Virginia 
b. NCI II (1994) - Northern Virginia 4-H Educational Center, Front Royal, Virginia 
c. NCI III (1996) - Airfield 4-H Educational Center, Wakefield, Virginia 
d. NCI IV (1997) - Concordia Language Village, Bemidji, Minnesota 
e. NCI V (2000) - Airfield 4-H Educational Center, Wakefield, Virginia 
f. NCI VI (2002 ) - Recreation Unlimited, Columbus, Ohio 
g. NCI VII (2004) - Rock Springs 4-H Center, Junction City, Kansas 
h. NCI VIII (2006) - Black Hills, South Dakota 
i. NCI IX (2008) - W.E. Skelton 4-H Educational Conference Center, Wirtz, Virginia 
j. NCI X (2010)- Oregon 4-H Center, Salem, OR 
k.  NCI XI (2012)- WŀŎƪǎƻƴΩǎ aƛƭƭ п-H Center, Weston, WVA 
l. 4-H Camping & Environmental Education Institute (2015) Rock Eagle 4-H Center, GA *No 

NCI was held in 2014 and Georgia decided to change the name to NCEEI.   
m. NCEEI (2017) ς W.E. Skelton 4-H Educational Center, Wirtz, Virginia 

D. Training Tools 
1. Intranet Resources 

a.  Volunteer Resources:  http://www.intra.ext.vt.edu/support/volunteer/index.html 
b. Camping Resources:  http://www.intra.ext.vt.edu/4h/camping/camping.html 

2. Other Resources 
a.  American Camp Association (ACA):  www.acacamps.org 
b. The Ultimate Camp Resource:  http://www.ultimatecampresource.com/ 
c. National 4-H Council - http://www.4 -h.org/ 
d. 4-H Online - Contact the State 4-H Office or the training team for current information  

 
 

 

  

http://www.intra.ext.vt.edu/support/volunteer/index.html
http://www.intra.ext.vt.edu/4h/camping/camping.html
http://www.acacamps.org/
http://www.ultimatecampresource.com/
http://www.4-h.org/
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SECTION 6: 4-H CAMP RISK MANAGEMENT 
 

A. What Is Risk Management? 
1. άwƛǎƪ ƳŀƴŀƎŜƳŜƴǘέ ƛǎ ǘƘŜ ǘŜǊƳ ƎƛǾŜƴ ǘƻ ǘƘŜ ǇǊƻŎŜǎǎ ǿŜ ǳǎŜ ǘƻ ƛŘŜƴǘƛŦȅΣ ŀƴŀƭȅȊŜΣ ŀƴŘ ƳŀƴŀƎŜ Ǌƛǎƪ 

during 4-H activities. The objective of risk management is the protection of our human, 
financial, and physical resources and assets from loss or destruction. 
 

B. Why Is Risk Management Important to 4-H Camping? 
1. The health and safety of 4-H youth, volunteers, staff, and the public that we serve are critically 

important. Through cooperation with the Virginia Tech Office of Risk Management and the 4-H 
educational centers, the Virginia 4-H program works to provide a safe environment for 4-H 
youth, volunteers, and staff using a risk management process. 
 

C. Who Is Responsible for Risk Management before, during, and after 4-H Camping 
Programs? 

1. Risk management before, during, and after 4-H camping programs involves protecting 4-H 
youth, volunteers, and staff. Therefore, everyone in a 4-H camp planning and supervisory role 
(staff and volunteers) is responsible for risk management and maintaining a safe environment 
for youth who attend 4-H camp! 

2. Unit-based 4-H Camps 
a. For unit-based 4-H camps, 4-H Extension agents (or other Extension staff responsible for 

the unit 4-H camping program) are responsible for following the risk-management 
policies and procedures provided in this handbook. 

b. The Virginia 4-H Camping Specialist can be consulted at (540)231-1173 or the Virginia 
Tech Office of Risk Management at (540) 231-7439. 

3. 4-H Camps Conducted at 4-H Educational Centers 
a. For 4-H camps conducted at 4-H educational centers, 4-H Extension agents and 4-H 

center directors and program directors should work cooperatively to establish risk-
management policies and procedures for 4-H camp. 

b. Information about the nature and content of 4-H camp programs and activities should 
be shared prior to camp in order to allow risk-management decisions to be made. 

c. Contact your 4-H center for additional information about risk management planning for 
4-H camps conducted at your 4-H center. 

d. The State 4-H Office and/or Camping Specialist can be consulted at (540) 231-6372, and 
the Virginia Tech Office of Risk Management at (540) 231-7439. 

4.  Organizational Chart and Communication at Camp 
a.  It is important for all paid, volunteer, Extension and Center staff to communicate with 

each other before, during and after camp.  Please see RESOURCE 6-7 ςOrganizational 
Chart for Virginia 4-H. 

D. In loco parentis 
1. The term άin loco parentisέ όƛƴ ƭƻŎƻ ǇǳƘ-ren-ǘƛǎǎύ ƳŜŀƴǎ άƛƴ ǇƭŀŎŜ ƻŦ ǘƘŜ ǇŀǊŜƴǘΦέ 
2. In loco parentis ƛǎ ǘƘŜ ƭŜƎŀƭ ǇǊƛƴŎƛǇƭŜ ǘƘŀǘ ƎƻǾŜǊƴǎ ŀ ǇŜǊǎƻƴΩǎ ŀŎǘƛƻƴǎ ǿƘŜƴ ƘŜκǎƘŜ ƛǎ ƛƴ ŎƘŀǊƎŜ ƻŦ 

the supervision of minors. The principle assumes that the person will act as any reasonably 
prudent parent would act in the same or similar circumstances (American Camp Association, 
2012). 
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3. You are in loco parentis during any day or resident 4-H camp when you have hired the 
volunteers or paid staff, trained and supervised the volunteers or paid staff, delivered the 
program, and directly supervised the campers. 
 

E. Four Ways To Manage Risk at 4-H Camp 
1. Avoid Risk 

a. Decide not to develop high-risk programs/activities; 
b. Discontinue existing high-risk programs/activities; 

2. Transfer Risk 
a. Purchase insurance to transfer risk to another company. In a majority of situations 

persons acting as 4-H camp directors do not need to take extra steps to purchase 
insurance. However, if you have ǉǳŜǎǘƛƻƴǎ ŀōƻǳǘ ǇǳǊŎƘŀǎƛƴƎ ƛƴǎǳǊŀƴŎŜ ǘƻ άǘǊŀƴǎŦŜǊ ǊƛǎƪΣέ 
then please contact the Virginia Tech Office of Risk Management if you have questions 
about how insurance is provided for your 4-H camp. 

b. hōǘŀƛƴ ŀ ά/ŜǊǘƛŦƛŎŀǘŜ ƻŦ LƴǎǳǊŀƴŎŜΣέ ǿƘƛŎƘ ƴŀƳŜǎ ±ƛǊƎƛƴƛŀ ¢ŜŎƘ ŀƴŘ ǿƘŜƴ ŀǇǇƭƛŎŀōƭŜΣ ǘƘŜ 
4-H Educational CŜƴǘŜǊΣ ŀǎ άŀŘŘƛǘƛƻƴŀƭ ƛƴǎǳǊŜŘέΤ ŀƴŘ 

c. Develop a contract/agreement which transfers risk to another company. 
3. Reduce Risk 

a. Prevent loss (e.g., human loss, financial loss, physical loss) through the development and 
use of a 4-H camp safety program and a 4-H camp teen and adult volunteer training 
program. 

b. Separate or duplicate all 4-H camp records to prevent loss of records. 
c. Utilize the appropriate emergency response, fire protection, etc. to minimize the loss 

once it has occurred. 
4. Retain Risk 

a. You might choose to retain the risk (i.e., continue an existing 4-H camp program, 
activity, situation) if the amount of risk involved with a particular activity or situation is 
minimal. Example: The minor medical problems that the 4-H camp medical staff 
manages on a day-to-day basis. This risk has been identified as minimal and a necessary 
and acceptable part of involving youth in residential outdoor 4-H camping experiences. 

b. Accept the consequences for covering the cost of any potential loss associated with a 
given camp activity/program. 
 

F. Risk-Management Planning/Incident Analysis/Risk Exposure Chart  
1. Each 4-H Educational Center must annually identify and analyze the risk exposures to humans, 

financial resources, ŀƴŘ ǇǊƻǇŜǊǘȅ ǊŜǎƻǳǊŎŜǎ ōȅ ŎƻƳǇƭŜǘƛƴƎ ŀ άwƛǎƪ 9ȄǇƻǎǳǊŜ /ƘŀǊǘέ ǘƘŀǘ ƻǳǘƭƛƴŜǎ 
the identified risks. 

2. Each 4-H Educational Center must have risk-control techniques that are currently being 
implemented to avoid, transfer, or reduce risk and potential loss in identified exposure areas. 

3. Each 4-H Educational Center must annually review and analyze in writing when and where 
incidents, accidents, and injuries occur. 

4. Each 4-H Educational Center modifies its policies and procedures based upon identified risks, 
incidents, accidents, and injuries, and implements changes as deemed necessary and 
recommended by VT Risk Management or VCE. 

5. Contact your 4-H Educational Center for a copy of your Risk Exposure Chart. 
 



 

Virginia 4-H Camping Handbook: Positive Youth Development in an Outdoor Setting 
 

33 
 
 

G. Risk-Management Emergency Card 
1. The Risk-Management Emergency Card was developed by Virginia Cooperative Extension as a 

resource for staff and volunteers in serious situations. This card can be used to identify 
important emergency ŎƻƴǘŀŎǘǎ ŀƴŘ ǘŜƭŜǇƘƻƴŜ ƴǳƳōŜǊǎΣ ŀǎ ǿŜƭƭ ŀǎ ǎƻƳŜ άŘƻΩǎέ ŀƴŘ άŘƻƴΩǘǎέ 
faced in emergency situations. 

2. The Risk-Management Emergency Card, VCE publication 490-101, can be ordered through the 
VCE Intranet or by contacting the 4-H Camping Specialist (See RESOURCE 6-1 at the end of this 
section.) 
 

H. What Is Liability? 
1. Elements of Liability 

a. In planning a function, it is imperative to understand your responsibility as it relates to 
liability. The following information is provided for use in conjunction with your normal 
planning process. It is important to clearly know for whom you have duty of care and 
that you have a responsibility to perform as any other reasonably prudent person would 
be expected to perform in the same situation. 

b. Definitions 
i. Prudent - judicious or wise. 
ii. Liability - synonymous with responsibility and involves the concept of penalty 

when a responsibility may not have been met. 
iii. Negligence - failure to do or not to do what a prudent person would have done 

in the same or similar situation. 
c. Elements 

i. In order to prove the negligence of another person, the following elements must 
be present in the situation! 

a. Existence of a legal duty to protect the injured party from reasonable 
risks of harm that can be reasonably foreseen. 

b. A failure to perform that duty of care. Ignorance and inexperience are 
no excuse. Inability to perform will eventually lead to problems. 

c. An injury suffered by the claimant (person filing the claim). Injury may be 
physical, mental, or property. 

d. A reasonably close causal relationship between the breach of duty and 
ǘƘŜ ŎƭŀƛƳŀƴǘΩǎ ƛƴƧǳǊȅΦ 

ii. Your planning, documentation, and training for the activities must reflect that 
you recognized those you have duty of care for, that you did what any normal, 
reasonably prudent person would have done to protect that duty, and that you 
recognized the possible resultant injuries and planned accordingly. 
 

I. Planning for the Best and the Worst 
1. Nothing can replace the good management practices of planning, documentation, and training. 

In order to adequately prepare for any activity, you must prepare for the best and the worst to 
occur. While there is no inclusive list of items from which to plan your activity, there are some 
general points from which to start. 

2. The Virginia Tech Office of Risk Management should be involved in the review of all policy, 
procedural, and curriculum items that affect Cooperative Extension on a statewide basis. 
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3. The following are some items that may assist you in your planning process. RESOURCE 6-3 titled 
άwƛǎƪ Management Planning Worksheet for 4-I tǊƻƎǊŀƳƳƛƴƎέ ƛǎ ƛƴŎƭǳŘŜŘ ŀǎ ŀ ǘƻƻƭ ǘƘŀǘ ȅƻǳ Ƴŀȅ 
want to use ŀǎ ȅƻǳ άǇƭŀƴ ŦƻǊ ǘƘŜ ōŜǎǘ ŀƴŘ ǿƻǊǎǘΦέ 

a. Types of activities; 
b. Plan of supervision; 
c. Location, number, and competence of supervisors; 
d. Crowd control; 
e. Safety procedures; 
f. First-aid procedures and practices; and 
g. Plant and equipment maintenance. 
h. If at any time you fear for your safety, remove yourself from the situation immediately. 

4. Be alert to dangerous conditions: 
a. Physical facilities and areas, and 
b. Participants: rowdiness, horseplay, general observations, discipline. 

5. Put overall administration into specific written procedures: 
a. Medical treatment authorization forms, 
b. Schedules, 
c. Registration forms, 
d. 5ƻΩǎ ŀƴŘ ŘƻƴΩǘǎ ŦƻǊ ǇŀǊǘƛŎƛǇŀƴǘǎΣ 
e. Emergency procedures (before and after accident), 
f. Safety rules, 
g. Position descriptions (includes volunteers), and 
h. Participant Insurance requirements. 

6. Ensure specific supervision criteria: 
a. Communicate, so that participants understand the responsibilities of their position. 
b. Be sure all representatives understand and adhere to safety practices and procedures. 
c. Be alert to changing conditions that can bring about hazardous conditions. 
d. Ensure existing Cooperative Extension policy regarding activity is followed. 
e. Maintain appropriate supervision ratios 

7. Be clear on instructions given to those involved in an activity regarding: 
a. Skills needed for various positions; 
b. Instruction for safety, courtesies of the game, etc.; 
c. Protective devices; 
d. Rules and regulations; and 
e. Warnings. 

8. Complete all necessary forms: 
a. Medical forms; 
b. General waivers; 
c. Equine waivers, if necessary; and 
d. Accident insurance, if necessary. 

 

J. hǾŜǊǾƛŜǿ ƻŦ ǘƘŜ ά!ōƻǾŜ {ǳǎǇƛŎƛƻƴ tƻƭƛŎȅέ 
[This information was selected from the Virginia 4-I ά!ōƻǾŜ {ǳǎǇƛŎƛƻƴ tƻƭƛŎȅΦέϐ 

1. Purpose 
a. The purpose of the Above Suspicion Policy is: (1) To provide a safe and caring 

environment for youth and adults in all 4-H program situations, and (2) To protect both 
salaried and volunteer staff from situations that potentially could occur in any 4-H youth 
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program, including camps, trips, and other events, where there is potential for being 
accused of abuse. 

2. Policy Overview 
a. Volunteers, both teens and adults, as well as salaried staff shall be screened prior to 

being selected to serve in a volunteer or salaried role in 4-H. Screening may include 
personal interviews, police background checks, and/or letters of recommendation, as 
defined in the volunteer guidelines. See Resource 6-5 or go to: 
http://www.intra.ext.vt.edu/support/volunteer/documents/VCEVolunteerScreeningPoli
cyUpdate10142.pdf 
 

b. All seasonal camp staff (volunteers, full and part-time paid camp staff, VCE Extension 
faculty/staff not based at camp year-round) are required to complete an annual 
screening that includes:  a voluntary disclosure statement, National Sex Offender 
screening, and criminal background check for those staff members 18 years of age and 
older. Guest program specialists or speakers who provide leadership in a limited area 
and are never with campers in an unsupervised situation are not subject to screening. 

i. Permanent, year-round, staff (maintenance, food service, housekeeping, and 
office employees) based at camp must complete a volunteer disclosure 
statement and National Sex Offender screening annually. Additionally, these 
staff must complete a criminal background check upon initial hiring and at least 
every (5) five years. 

 
c. Prior to the beginning of any 4-H event (in this case, a 4-H camp), all staff shall receive 

the information and instruction necessary to be made fully aware of the potential 
liability risks in the following areas: 

i. Sexual Harassment 
ii. Child Molestation 
iii. One-on-One Situations, and 
iv. Physical, Emotional, and Sexual Abuse. 

3. At times, volunteers may need to stay in a room with 4-H youth in order to provide supervision. 
During those situations, there will be at least two or more adults in the room. 

4. All supervisory staff (salaried and volunteers) should avoid one-on-one situations whenever 
possible. 

5. Each 4-H Educational CŜƴǘŜǊΩǎ !ōƻǾŜ {ǳǎǇƛŎƛƻƴ tƻƭƛŎȅ ǿƛƭƭ ŀǇǇƭȅ ŦƻǊ ŀƭƭ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ŜǾŜƴǘǎ 
conducted at that Center. 
 

K. One-on-One Situations and the Importance of Modesty 
1. 5ŜŦƛƴƛǘƛƻƴ ƻŦ ŀ άhƴŜ-on-hƴŜ {ƛǘǳŀǘƛƻƴέ 

a. Any situation that places 4-H camp participants (i.e., campers, CITs, teens, adults, 
Extension faculty/staff, 4-H center faculty/staff) alone with only one (1) other person. 

2. ²Ƙȅ ŀǊŜ άƻƴŜ-on-ƻƴŜέ ǎƛǘǳŀǘƛƻƴǎ ǊƛǎƪȅΚ 
a. When 4-H camp participants place themselves in, or allow themselves to become 

involved in, a one-on-one situation, they are at risk of being accused of something that 
they did not do. For example: 

i. Being accused of threatening a camper, CIT, teen, adult, or staff person. 
ii. Being accused of abuse (emotional, physical, sexual) against a camper, CIT, teen, 

adult, or staff member. 

http://www.intra.ext.vt.edu/support/volunteer/documents/VCEVolunteerScreeningPolicyUpdate10142.pdf
http://www.intra.ext.vt.edu/support/volunteer/documents/VCEVolunteerScreeningPolicyUpdate10142.pdf
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b. Avoiding a One-on-One Situation 
i. Always travel in groups of three (3) or more. 
ii. Always be aware of your surroundings and your situations. If you become aware 

that you are in a one-on-one situation, move towards other people as quickly as 
possible. 

iii. Never allow another 4-H camp participant (i.e., camper, CIT, teen, adult, 
Extension faculty/staff, 4-H center faculty/staff) to place you in a one-on-one 
situation. 

iv. High-risk areas would include dark situations, situations in which you are alone 
with another person in a cabin/lodge, a secluded area of camp, or an 
automobile. 

c. Managing One-on-One Situations 
i. In some cases it may be necessary for 4-H camp volunteers and staff to be in a 

one-on-one situation for 4-H camp planning, disciplinary action, etc. However, 
these situations should be avoided whenever feasible to remain in groups of 
three (3) or more. 

3. Modesty at 4-H Camp 
a. In 4-I ŎŀƳǇΣ άƳƻŘŜǎǘȅέ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ƳŀƴƴŜǊ ƛƴ ǿƘƛŎƘ ŀ ǇŜǊǎƻƴ ōŜƘŀǾŜǎ ǿƘƛƭŜ 

showering, getting dressed, and taking care of personal hygiene. Showering behind a 
ŘƻƻǊ ƻǊ ŎǳǊǘŀƛƴΣ ƪŜŜǇƛƴƎ ŀ ǘƻǿŜƭκŎƭƻǘƘƛƴƎ ƻǾŜǊ ƻƴŜΩǎ ƎŜƴƛǘŀƭǎ ōefore getting dressed, and 
refraining from making any comments about ȅƻǳǊ ƻǿƴ ƻǊ ǎƻƳŜƻƴŜ ŜƭǎŜΩǎ ōƻŘȅ ǿƻǳƭŘ 
be examples of modest behavior at 4-H camp. 

b. It is important that 4-H camp volunteers and paid staff ς anyone in a supervisory role 
over youth campers ς are aware of the importance of maintaining modesty at all times, 
especially when in the presence of other 4-H camp participants. 

c. Refer to your 4-H center-specific appendix for additional information about one-on-one 
and modesty at 4-H camp. 
 

L. Overview of Blood-borne Pathogens Guidelines 
[NOTE: This information was selected from the Virginia 4-I ά.ƭƻƻŘ-borne Pathogens and Post Exposure 
tƭŀƴΦέ CƻǊ ŀ ŎƻƳǇƭŜǘŜ ǊŜǾƛŜǿ ƻŦ ǘƘƛǎ ƛƴŦƻǊƳŀǘƛƻƴΣ ǎŜŜ ǘƘŜ ±ƛǊƎƛƴƛŀ /ƻƻǇŜǊŀǘƛǾŜ 9ȄǘŜƴǎƛƻƴΣ wƛǎƪ Management 
(5.1 Blood-borne Pathogens/Post Exposure) Plan or visit www.ext.vt.edu/vce/policies/riskmgt.html#blood .] 

1. Purpose 
a. The purpose of this plan is to educate 4-H staff and volunteers about the risks 

associated with άŜȄǇƻǎǳǊŜǎέ ǘƻ ƛƴŦŜŎǘƛƻǳǎ ǎǳōǎǘŀƴŎŜǎ ŀƴŘ ǘƻ ƛƴŦƻǊƳ ǘƘŜƳ ŀōƻǳǘ ǘƘŜ 
procedures to follow if they are exposed. 

2. 5ŜŦƛƴƛǘƛƻƴ ƻŦ ά.ƭƻƻŘ-ōƻǊƴŜ tŀǘƘƻƎŜƴǎέ 
a. Microorganisms that can be present in human blood and are capable of producing 

disease in humans. Some examples of blood-borne pathogens are: 
i. Malaria, 
ii. Syphilis, 
iii. Hepatitis B virus (HBV), and 
iv. Human immunodeficiency virus (HIV). 

3. Definition of Exposure 
a. !ƴ άŜȄǇƻǎǳǊŜέ ƛǎ ŎƻƴǘŀŎǘ ǿƛǘƘ ŀƴȅ ǇƻǘŜƴǘƛŀƭƭȅ ƛƴŦŜŎǘƛƻǳǎ ǎǳōǎǘŀƴŎŜ όƛΦŜΦΣ ōƭƻod, urine, 

semen, vaginal secretions, saliva, and sweat), through inhalation, needles, contact with 
an open wound, non-intact skin, or eyes or other mucus membrane. 

http://www.ext.vt.edu/vce/policies/riskmgt.html#blood
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b. Please note that contact of blood or bodily fluids onto intact skin does not signify an 
exposure and should be disinfected as outlined below. 

4. Position Classifications at 4-H Camp that Hold a High Occupational Risk of Exposure 
a. EMT/Nurse/Medical staff, 
b. Lifeguards, 
c. Maintenance staff, and 
d. Any summer camp staff member required to have first aid and CPR certification. 

5. Primary Responders 
a. Each 4-I ŎŜƴǘŜǊ Ƴǳǎǘ ƛŘŜƴǘƛŦȅ άǇǊƛƳŀǊȅ ǊŜǎǇƻƴŘŜǊǎΣέ ǘƘƻǎŜ ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ Ŏŀƴ ǊŜǎǇƻƴŘ 

to situations involving potentially infectious substances because of training, 
vaccinations, etc. 

b. Refer to your local 4-H center-specific appendix for more information about your 
primary responders. 

c. For 4-H camps conducted at the unit level, there should be someone who can serve as 
ǘƘŜ άǇǊƛƳŀǊȅ ǊŜǎǇƻƴŘŜǊΦέ 

6. What To Do if You Are Exposed 
a. If a potentially infectious agent comes into contact with an open wound, broken skin, or 

mucous membrane, you have been exposed. 
b. If exposed, you must contact the office listed below to get instructions on how to 

proceed. 
i. Environmental Health and Safety Office, (540) 231-8751. 

7. Personal Protection 
a. All 4-H unit offices are responsible for assembling and providing the following 

personal protection equipment in a kit. If any part of a kit is used, the entire kit must 
be disposed of. Most of the items needed can be obtained from your local grocery or 
pharmacy. You may want to consult with your local safety-supply company for the latex 
gloves and hand cleaners (For 4-H camps conducted at a 4-H center, your 4-H center 
Ƴŀȅ ǇǊƻǾƛŘŜ ŀ άǇŜǊǎƻƴŀƭ ǇǊƻǘŜŎǘƛƻƴέ ƪƛǘ ƛƴ ŜŀŎƘ ŎŀōƛƴκƭƻŘƎŜΦ tƭŜŀǎŜ ǊŜŦŜǊ ǘƻ ȅƻǳǊ п-H 
center-specific appendix.) 

i. Disposable towels, 
ii. Disposable nitrile gloves (Not latex, because some people have allergic reactions 

to latex.), 
iii. Waterless medicated hand cleaner such as a germicidal hand wash, 
iv. Small, equal size bottles of water and chlorine bleach, and 
v. Small plastic bag. 

b. Disposable nitrile gloves shall be worn in all first-aid situations. 
c. Personnel (staff and volunteers) shall wash their hands and any other exposed skin as 

soon as possible after the removal of gloves. If personnel are away from a facility, these 
body areas shall be cleaned with a waterless, germicidal hand cleaner. As soon as 
feasible, whether at the station or medical facility, personnel shall wash these body 
areas with appropriate hand-washing agents, followed by soap and water. 

d. Personnel shall wash as listed above, or flush eyes or other mucus membranes with 
water immediately or as soon as possible following contact of these body areas with 
blood or other potentially infectious materials. If you have an exposure, refer to 6 
above. 

8. Cleaning and Disinfecting Guidelines 
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a. All unit offices will use the items listed in the personal protection section to deal with 
cleaning and disinfecting. 

b. Nitrile gloves shall be worn during any process of cleaning or disinfecting. 
c. Personnel shall not eat, drink, smoke, apply cosmetics or lip balm, or handle contact 

lenses during any process of cleaning or disinfecting. 
d. For cleaning soiled areas, the fluids should be wiped up with the towel. The towel 

should be placed in the plastic bag. The containers of water and chlorine bleach should 
be mixed and this solution should be used with towels to wipe down the soiled area. 
These towels should also be placed in the plastic bag along with the disposable latex 
gloves. 

e. Personnel shall wash their hands and any other exposed skin as soon as possible after 
the removal of gloves. If personnel are away from a facility, these body areas shall be 
cleaned with a waterless, germicidal hand cleaner. As soon as feasible, whether at the 
station or medical facility, personnel shall wash these body areas with appropriate 
hand-washing agents, followed by soap and water. 

f. If a small area of clothing becomes contaminated, spot cleaning the garment is 
appropriate. The spot cleaning procedure is to squirt pre-cleaner (such as Shout, Spray 
& Wash, or Liquid Tide) onto the spot once or twice and gently rub the fabric together 
until light foam appears. Rinse. 
 

M. Risk-Management Review Procedure for New 4-H Camp Programs, Classes, and 
Activities 

1. Whenever a new (not previously offered at the 4-H center or in a unit) camp program, class, or 
activity is conceptualized, a specific procedure should be followed to have the new 
class/program reviewed and approved. This procedure is outlined in the Risk Management 
Flowchart for New 4-H Camping Programs, Classes, and Activities. (See RESOURCE 6-4 at the end 
of this section.) 

2. This procedure was developed to inform VCE and 4-H center staff and volunteers about the 
appropriate process that should be followed whenever a new 4-H camp program, class, or 
activity is desired. The flowchart should be used as a decision-making tool. 

3. Definition of Programs/Activities 
a. The flowchart is applicable to all types of 4-H camp programs/activities, including: (a) 

classes, (b) special interest programs, (c) evening programs, (d) activities during special 
events, etc. This flowchart is applicable to new programs/activities, not 
programs/activities that are currently being provided. 

4. Planning for a New 4-H Camp Program, Class, or Activity 
a. Perhaps the most important step in this process is planning (i.e. writing a detailed 

description of the program/activity) and sharing the plan with the 4-H center. A detailed 
description should always be developed and the process cannot be completed without a 
detailed description. 

5. Certificate of Insurance 
a. In some cases, a certificate of insurance will be required (see flowchart). In some cases, 

a certificate of insurance may not be required. For example: 
i. Virginia state agencies do not have to complete a certificate of insurance in 

order to conduct programs. 
ii. In most cases, adults who are registered as 4-H volunteers do not have to 

provide a certificate of insurance. However, if a 4-H adult volunteer uses 
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equipment, materials, etc. that do not belong to the 4-H center, then the 4-H 
volunteer leader may be required to provide a certificate of insurance. 

b. If a program/activity is identified as low risk (see flowchart), then a certificate of 
insurance may not be necessary. (This decision must be made by the 4-H camp director 
and the 4-H center program director/center director in consultation with the Office of 
Risk Management.) 

c. A 4-H center can decide to accept the level of risk associated with a new 
program/activity. (This decision must be made by the 4-H center program 
director/center director in consultation with the Office of Risk Management.) 

d. A detailed description must be submitted even when a certificate of insurance in not 
required. 

6. Questions regarding the flowchart should be directed to your 4-H center program director or the 
State 4-H Office. 
 

N. Collection and Copying of Forms for 4-H Camp Policy  
1. For Junior 4-H Camp, the following forms are required to be completed and signed by each camp 

participant. 
a. 4-H Health History Report Form 
b. 4-H Medication Form 
c. 4-H Media Release Form if not using 4-H enrollment or media statement on camp 

registration form. 
d. 4-H Code-of-Conduct Form (for campers) 
e. 4-H Equine Waiver Form (when applicable) 
f. Special Dietary Needs Form (when applicable) 
g. General Waiver Form (when a 4-H Health History Report Form is not completed) 
h. Standards of Behavior for 4-H Volunteers Form (for camp volunteers) 
i. See RESOURCE 6-6 (Camp Forms Matrix) to assist you in identifying who should have 

copies of varied forms. 
2. For Junior 4-H Camp, both the unit office and the respective 4-H center must retain a copy of all 

of the forms listed above for each 4-H camp participant. Retention of the forms listed above 
should follow ǘƘŜ άwŜŎƻǊŘǎ wŜǘŜƴǘƛƻƴ {ŎƘŜŘǳƭŜ ŦƻǊ п-I CƻǊƳǎέ ό±/9 ǇǳōƭƛŎŀǘƛƻƴ оуу-050), 
https://resources.ext.vt.edu/contentdetail?contentid=1370  

3. For Junior 4-H Camp, the unit office must keep the original version and the 4-H center must 
receive a copy. The time line for collection of forms is identified by each 4-H center.  Forms 
submitted by participants in 4-H Online are acceptable as long as they are up to date and meet 
current criteria.  

4. For 4-H specialty camps conducted at 4-H Centers (not Junior 4-H Camp), each camp situation 
should be reviewed (by the unit 4-H faculty/staff member and the 4-H center program director) 
on a case-by-case basis to determine whether or not there is shared liability and whether or not 
forms need to be shared. 
 

O. Documentation Management and Retention  
1. A critical aspect of risk management is managing forms and documentation, including the health 

forms, consent forms, medication forms, and the other related records that are collected during 
4-H camp. (Forms and documents must be maintained, at least for the period of statutory limits 
based upon the records retention schedule for state agencies in Virginia. 

https://resources.ext.vt.edu/contentdetail?contentid=1370
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2. Minors usually have up to two (2) years after they reach the age of maturity (i.e., 18 years old) to 
instigate litigation on their own behalf. Staff records of persons who have had exposure to 
blood-borne pathogens are required by OSHA to be maintained for the period of employment 
plus 30 years. Other staff (volunteer and paid) records are to be maintained for 30 years 
according to OSHA. 

3. ¢ƘŜ [ƛōǊŀǊȅ ƻŦ ±ƛǊƎƛƴƛŀ ƳŀƴŀƎŜǎ ǘƘŜ άDŜƴŜǊŀƭ wecords Retention and Disposition Schedules for 
State !ƎŜƴŎƛŜǎΦέ ±ƛǎƛǘ https://www.lva.virginia.gov/agencies/records/sched_state/index.htm   to 
review the records retention schedule. Unit Extension offices should follow this schedule for the 
management of 4-H camp documents. 

4. Because they are not state agencies, but are private nonprofit corporations, the 4-H Centers do 
not have to Ŧƻƭƭƻǿ ǘƘŜ άDŜƴŜǊŀƭ wŜŎƻǊŘǎ wŜǘŜƴǘƛƻƴ ŀƴŘ 5ƛǎposition Schedules for State 
!ƎŜƴŎƛŜǎΦέ ¢ƘŜ п-H Centers are strongly encouraged to maintain all documents indefinitely. 

5. See RESOURCE 6-2 (Retention Schedules for 4-H Forms) for more information. 

 

RESOURCE 6-1: Risk Management Emergency Card 
See VCE Publication 490-101 at https://resources.ext.vt.edu/contentdetail?contentid=3266  

RESOURCE 6-2: Virginia 4-H Records Retention Schedule for 4-H Forms 
See VCE Publication 388-050 at https://resources.ext.vt.edu/contentdetail?contentid=1370 

 

RESOURCE 6-3: Risk Management Planning Worksheet for 4-H Programming 
See VCE Publication 388-051 at https://www.pubs.ext.vt.edu/content/pubs_ext_vt_edu/en/388/388-
051/388-051.html 
  

https://www.lva.virginia.gov/agencies/records/sched_state/index.htm
https://resources.ext.vt.edu/contentdetail?contentid=3266
https://resources.ext.vt.edu/contentdetail?contentid=1370
https://www.pubs.ext.vt.edu/content/pubs_ext_vt_edu/en/388/388-051/388-051.html
https://www.pubs.ext.vt.edu/content/pubs_ext_vt_edu/en/388/388-051/388-051.html
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RESOURCE 6-4: Risk Management Flowchart for New 4-H Camping Programs, Classes, and 
Activities  

  




























































































































































































